TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Poc 1ap - Tu do - Hanh Phic
CONG TY THAN HA LONG - TKV
Sé: 4496 /QP-THL Cira Ong, ngay 30 thdng 01 ndm 2026
QUYET PINH

’ V/v phé duyét va ban hanh hj chiéu chdong 16:
Chong xén nga ba giira 10 xuyén via van tai mirc -225 KCI v6i 10 Thuwong
thong gi6 mirc -350/-225 KCI- Mé Khe Cham II-IV

GIAM POC CONG TY THAN HA LONG - TKV

Cdn cir Quyét dinh so: 2116/0D- TKV ngay 16/8/2016 cua Chii tich Hoi
dong thanh vién Tdp doan Cong nghiép Than- Khodng san Viét Nam “V/v phé
duyét quy ché t6 chikc va hoat déng ciia Céng ty than Ha Long- TKV”;

Cén cie Quy dinh vé ldp, tham dinh va trién khai hé so kj thudt mé ham 1o
tai Coéng ty than Ha Long -TKV ban hanh kém theo Quyét dinh sé: 1071/0P-THL
ngay 31/01/2024;

Cén cir Ké hoach ky thudt nam 2026 va diéu kién thuc té san xudt ciia mé
Khe Cham II-1V;

Cdn cit Bién ban lam viéc ngay 29/01/2026 vé viéc kiém tra hién trang
duong 1o Xuyén via van tai mirc -225 KCI mé Khe Cham II-1V;

Theo d@é nghi ciia Truong phong KCM.

QUYET DINH:

Piéu 1. Phé duyét va ban hanh Ho chiéu chdng 10: Chéng xén Ngi ba giita
10 xuyén via véan tai mirc -225 KCI véi 16 Thuong thoéng gié muic -350/-225 KCI
sé: KC17/HCCL-KCM lap thang 01/2026 v6i cc thong sb k¥ thuat chi yéu nhu
sau:

Chéng xén nga ba giita Ld xuyén via vin tai mic -225 KCI véi 10
thwong thong gié mire -350/-225 KCI:

Chiéu dai thiét ké chéng xén L= 14m, 10 xén trong d4 cat két f= 6+8; xén
tir tiét dién trung binh Stt= 21,3 m?1én tiét dién Sp= 34,8m?, chdng vi sit SVP-27,
budc chbéng bén trai (theo huéng tir trong ra) 0,5m/vi, budce chéng bén phai theo
huéng tir trong ra 0,463m/vi, chén 16 bang chén BTCT duc san. Treo gia cudng 06
thanh dim SVP-27, L= 5m/thanh. Sau d6 chéng ddi ting cudng vi sit SVP-27
Sw= 30m? dudi 16p ray ting cudng, budc chéng bén trai 0,5m/vi, buéc chéng bén
phai theo hudng tir trong ra 0,463m/vi; d6 bé tdng M200 phan tuong hai bén hong
16 cao 1,7m (ca méng), diy 0,5m; lap dit lai dudng xe ray P24 ¢& duong 900mm;
14p dt lai ranh nuéc BTCT loai Q= 200m%/h; vén tai dit d4 bang xe godng 3 tan.



Pidu 2. Quyét dinh nay c6 hiéu lyc tir ngay ky. Can cit Ho chiéu chéng 16
duoc duyét, cac phong cén cir chirc néng, nhiém vu trién khai céc cong viéc theo
quy dinh trudce khi thi cong.

Piéu 3. Cac phong: KCM, KH, AT, TD, CV, TCNS, KT, VT, BK; cac
phan xudng khu vyc mé Khe Cham II-IV va Don vi thi cdng cén ctr quyét dinh thi
hanh./.

Noi nhén: KT: GIA,M DQC
- Nhu Diéu 3; PHO GIAM DbOC
- Giam déc C.ty (B/c);

- Cac PGD: KT-AT, SX, CDVT;
- Luwu: VT, KCM, 01.




TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
T’I\‘IAN - KHOANG SAN VIET NAM Poc 1ap - Tu do - Hanh phiic
CONG TY THAN HA LONG - TKV — : -
Cura Ong, ngay 29 thang 01 nam 2026

BIEN BAN LAM VIEC
V/v kiém tra hién trang dudng 16 xuyén via vén tai mtc -225 KCI
mo Khe Cham II-IV

Ho6m nay, ngay 29 thang 01 ndm 2026, tai Khu Khe Cham .

I. THANH PHAN:

1. Ong: Nguyén Thé Vinh - CB phong DK

2. Ong: Nguyén Hitu Thuén -PP. KCM;

3. Ong: Hoang Vian Hoan - CB phong TD (phu trach dia chit);
4. Ong: Nguyén Vin Sy - CB phong TD (phu trach tric dia);
5. Ong: Vii Quang Hiéu - PP phong AT.

6. Ong: L& Kim Cuong - QP PXVT2.

II. NOI DUNG:

Cin ctr thong bao két luan s§ 817/TB-THL ngay 22/01/2026 ctia Phé Gidm
déc Pham Vin Chuong sau budi kiém tra san xuAt tai Mo Khe Cham II-1V;

Sau khi kiém tra thuc t& hién trang dudng 16 va xem xét tai lidu tric dia dia
chét 1o Xuyén via van tai muc -225 KCI, ching t6i cung théng nhét mot sb nodi
dung cong viéc nhu sau:

1. Hién trang dwong lo:

Lo xuyén via van tai mic -225 KCI ¢6 chiéu dai L= 925m dugc Cong ty
than Ha Long-TKV nhan ban giao lai cua Cong ty than Khe Cham-TKV. Pudng
16 ndy dang str dung d thoat gi6 thai cho khu Khe Cham I, ddng thdi phuc vu van
chuyén vat tu thiét bi, dat da phuc vu san xuét tai khu vuc KCI va khu Khe Cham
II-IV. Do thoi gian ton tai 1au ngay, chiu &nh hudng cia khu vuc khai thac ci,
mét sb vi tri dudng 16 dao qua khu vuc dia chét phirc tap, 4p luc 16n. Dan dén
hién nay doan 16 pham vi ngé ba 10 XVVT murc -225 KCI véi 10 thugng thong gid
muc -350/-225 KCI, chiéu dai L= 14m duodng 16 bi x6 van vi chéng sét:; nén 10
bong cao, giam kha nang chiu luc ciia vi chéng, nén hep tiét dién dudng 10 gy
kho khan cho viéc thong gid; khong dam bao an toan cho cong tac thong gid, van
tai, van chuyén vt tu biang xe godng qua doan ngi ba giita 10 XVVT muc -225 -
KCI véi 16 thugng thong gié mirc -350/-225 KCI, chiéu dai L= 14m, tiét dién
duong 16 thuc t giam xubng TB = 21.3m? /34.8m? TK (chiéu cao thuc t& 4.1m/4.85m
TK, chiéu rong 6.0m/ 8.1m TK).



2. Pé xuit:

Cin ctt K& hoach ky thuat nim 2026 va diéu kién thuc t& san xuit cia mo
Khe Cham II-IV;

Cin ctr vao lich trinh ké hoach dao 16 va khai thac ciia du an mé Khe Cham
II-IV thi 16 xuyén via van tai mirc -225 khu Khe Cham I con duy tri ton tai l1au
dai, 1a dudng 16 phuc vu thong gid, van tai phuc vu dio 10, khai thac mitc -225 = -
350 khu KCI va khu Khe Cham II-IV. P& dam bio an toan trong cOng tac van
chuyén ngudi, vat tu, dit da... phuc vu san xuit, ddng thoi dap mg yéu cau thong
gi6, van tai va duy tri sy 6n dinh l4u dai ctia cOng trinh; cac phong d& xudt cho
chdng xén doan 16 bi nén lin pham vi ngé ba giira 10 XVVT muc -225 KCI véi 10
thugng théng gié mirc -350/-225 KCI, khong dam bao KTAT néi trén. Sir dung
phuong phép phé v& dit da guong xén bang phuong phap khoan nd min. Trong
qua trinh thi cong, néu da guong xén 16 rdi, dé tut 16 phai t6 chiic cin cube tha
cong m& rdng guong xén, nghiém cidm khoan nd min.

3. Két lun:

Bién ban nay 1am co s& x4y dung ho chiéu thi cong chdng xén doan nga ba
gitra 10 XVVT miic -225 KCI véi 16 thuong théng gi6 muc -350/-225 KCIL, chiéu
dai L=14m).

Bién ban két thic vao hdi 11gi 30 phut ciing ngdy duoc théng qua cic
thanh phan va cliing thdng nhét ky tén./. £

DAI DIEN CAC PHONG PHAN XUONG VT2

1. Phong PK: Q@&MO MN/« 0 T /\_//,;{fgp/m
2. Phong KCM——%? ,.»:ﬁyf‘%w \
SEagng T /;//l‘//”’ I 9/ L(Z Cno @’fn@

4. Phong AT: %/%xﬂ 7
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IBANG CHI TIEU KTKT MOT SO VAT TU CHINH CHONG XEN NGA BA GIUA LO XVVT MUC 225 KCI VO LO
THUQNG THONG GI0 MU'C -350/-225 KCI

T Ciic chi tieu Don v S6 lugng Ghi chit
1 mét | Toan b (L=14m)
1 |Chiéu dai thi cong chéng xén m 14
2 |Tiét dign truée khi chéng xén binh quin m2 21,3
3 |Tiét dién sau khi chdng xén binh quin m2 348
4 |Phin trim xén m& rong % 38,8
5 |Hé sb kien cb détda f 6:8
6 |Budc chdng mvi 0,5
7 |Vi chéng thép SVP-27, chéng xén tir vi A1+A28 Vi 28
8 |Vi chdng ddi SVP-27, tir vi B1+B27 Vi 27
Vi déu huou ngd ba A29 Vi 2
9 |Gdng mbi ndi b 336
- |Géng méindi vi chéng xén d24 + écu M24 bd 12 168 6 bo/i
- |Géng mi ndivi chéng dgi d24 + écu M24 bo 12 162 6 bo/vi
- |Gong mdindi vi diu huou d24 + écu M24 bo 0 6 6 bomi
10 |Géng thanh giding b 275,0
- |Géng thanh giing vi chéng xén d20+&cu M20 bo 10 140,0 5 gong/vi
- |Géng thanh giing vi chéng ddi d20+&cu M20 b 10 135,0 5 géng/ vi
11 |Thanh giing thanh 275
- |Thanh giing vi chéng xén (KT: 16x60x740mm) thanh 10,0 140,0 5 gidng/vi
- |Thanh giéing vi chdng dgi (KT: 16x60x740mm) thanh 10,0 135,0 5 gidng/vi
12 |Chén BTCT (KT: 700*150*50mm) Téim 116 1624
13 (G5 ving (bao gdm ca vi chéng doi) d=100120 m3/m 0,10 1,40
14 |G& chén nhéi d=100, L= 1,2m/cay m3/m 0,19 2,64 dy kién TB 10 cay/khoang
15 [Nhéi sét V63x63x5Smm, L=1,2m/thanh Thanh 16,00 224 dy kién TB 8 cdy/khoang
16 |Gdng méc chit U treo ray vi chéng dgi Cai 12 168
17 [Dém SVP-27, L= 10m/thanh Thanh 8,0 6 thanh/vong
18 [Lép dat lai rénh thodt nuéc Q=200m3/h Cii 2 28 Loai 0,5m/céi
19 | Bé tong M200 phan tudng KT:RxC=0,5x1,7m m3 1,7 23,8
20 |Lép dat lai dudng xe ray P24, c& dudng 900mm mét 1o 14 Sir dung lai vat t thu hdi
21 [Thanh neo cép thép phi 22, L=10/thanh Bo 19
22 |Chup d& neo cép KT: 250x250x10mm Céi 19
23 |Khéa neo cép dy img luc Cai 19
24 |Chét déo CK2335 hoic twong duong Thoi 114 6 thoi/ 1B
25 [Dém SVP27 cugc mit bit déc Thanh - 15
- [L=1000mm Thanh - 2
- |L=1150mm Thanh -
- |L=1600mm Thanh - 1
- |L=1250mm Thanh - 2
- |L=1600mm Thanh . 2
- |L=2500mm Thanh - 2
- |L=2050mm Thanh - 2
- |L=6000mm Thanh 1
- |L=7700mm Thanh 1
26 |Géng cing cb (gong J) khéa dim bit déc b6 - 33
27 |Dém SVP 27 dyc 15 khéa neo cap thép Thanh 5
- |L=10m Thanh 2
- |L=4m Thanh 2
- |L=5m Thanh 1
28 Vit twr thu hdi
- Vi chéng thép, hinh vom(ci) vi 28
- |Gong mbindivi chéng b 78
- |Géng thanh gifing b 59
- [Thanh giing thanh 67




