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YEU CAU LAM RO HO SO MOI THAU 

Bidding Package: PROVISION OF WELL CONSTRUCTION ALL RISK INSURANCE 
FOR KHANH MY AND DAM DOI PROJECT, BLOCK 46/13, OFFSHORE VIETNAM 

Nha th§.u tnln tr9ng gui d€n Chu d§.u tu van ban Yeu c§.u lam ro H6 sa mai th§.u (HSMT) 
lien quan d€n m<)t s6 n(>i dung t<;1i BiSu m�u dv th§.u ky thu�t (TBF). Cl,l th€, cac n(>i dung dn 
lam ro thu<)c nh6m yeu du vs nang lvc va kinh nghi�m cua Nha tai bao hiSm dung d§.u (Lead 
Underwriter - LIU), cilng nhu tieu chuJn nang Ive nhan S\J' cua Nha bao hiSm g6c trong nu&c 
(Original Insurer). 

The Bidder submits to the CLIENT this Clarification Request regarding certain 

requirements in the Technical Bidding Forms (TBF) of the Invitation to Bid (1TB). Specifically, 
the items requiring clarification pertain to the experience and ability requirements of the Lead 
Underwriter (LIU), as well as the personnel qualification standards for the Local Original 
Insurer. 

Nha th§.u dS xu&t cac diSu chinh du&i day nhim dam bao yeu du HSMT phu hqp v&i thong 
1� qu6c t€ cua thi truang (tai) bao hiSm nang luqng ngoai lchai, lch6ng t<;10 ra rao can lchong hqp 
ly trong c<;1nh tranh, d6ng thai vk bao dam ch&t luqng va nang lvc cua cac ben tham gia cung 
dp dich V\l bao hiSm cho Dv an. 

The Bidder proposes the following adjustments to ensure that the 1TB requirements align 
with the international practices of the offshore energy (re)insurance market, avoid creating 
unreasonable barriers to competition, while still ensuring the quality and capacity of the 
parties participating in providing insurance services for the Project. 

N<)i dung yeu c§.u lam ro nhu sau/ The contents of the clarification request are as follows: 

1. TBF 05 - Nang l\fc va Kinh nghi�m ciia Nha tai bao hi�m dung d�u (LIU)/ TBF-05
L/U's Experience and Ability:

Yeu c�u hi�n t�i ciia HSMT/ Current /TB requirements:

• Ban sao cht'.rng chi hanh nghS va bing dp chuyen mon, vi dl,l: ACII (Associate of the
Chartered Insurance Institute) ho�c cac cht'.rng chi bao hi Sm qu6c t€ tuang duang/ Copies
of professional qualifications and certifications, such as ACII (Associate of the Chartered
Insurance Institute) or other relevant international insurance credentials.

• H6 sa nang Ive/CV chi ti€t th� hi�n kinh nghi�m bao hiSm nang luqng ho�c xay dvng
ngoai l<l1ai, d�c bi�t la cac dan bao hiSm theo diSu lchoan WELCAR/ A detailed resume
or CV outlining the lead underwriter's experience in underwriting energy or offshore
insurance, particularly WELCAR policies

• Bing chfrng dao t<;10 chuyen sau trong llnh V\J'C nang luqng, xay dvng ngoai lchai ho�c bao
lanh bao hiSm lien quan/ Proof of specialized training or courses completed in energy,
offshore industry, or related policy underwriting.

• T6ng quan danh ml,lc: Bing cht'.rng vs cac dan bao hi�m WELCAR ho�c tuang tv da bao
lanh, bao g6m h<;1n muc va ph<;1m vi bao hiSm/ Portfolio Overview: Evidence of previous



vi�e nha tai bao hi€m dung d&u thiSu kinh nghi?m, ma la vi�e tuan thu nghiem tue eae nghia 
vv bao mi;l.t ehuyen nghi?p theo thong l? qu6e tS. 

The Bidder fully agrees with the requirement to verify professional capacity; however,
international reinsurers are bound by strict confidentiality obligations to their clients and
cedants. This is a standard market practice, stipulated in insurance and reinsurance
contract clauses. Therefore, reinsurers decline to provide formal confirmation regarding
specific policy details, premium amounts, or specific claims records during a competitive
bidding process. This is not an indication of the Lead Underwriter's lack of experience, but
rather strict compliance with professional confidentiality obligations in accordance with
international practices. 

Nha th&u dS nghi CDT eh§.p nh?n eae tai li?u thay thS sau day, theo lva eh9n eua Nha th&u/ The
Bidder respectfitlly requests the CLIENT to accept the following alternative documents, at the
Bidder's option:

• Nha th&u tv ke khai kinh nghi?m va h6 so· nang h,re eua Nha tai bao hi€m dung d&u trong 
eae ehu:ang trinh bao hi€m WELCAR ho�c tu:ang duang, bao g6m uae tinh h,;m mt'.re bao -�
hi€m, ph<;1m vi dia ly va vai tro LIU, dva tren thong tin c6 s�n eua Nha thiu/ The Bidder's 

�self-declaration of the Lead Underwriter's experience and track record in WELCAR or •.t,lG i'< 
equivalent insurance programs, including estimated policy Limits, geographical scope, .,.�· p\'\�N .,
and LIU role, based on information available to the Bidder. G\01  \\IE

• � � '. J1 � � � � . � � _ 1:11 � � � , y �ha h&u de h? v chi to n b9 tra h nhi m �€ ti1_f1 chi x c a t ng th c cua thong
. tm ke lchai. Bat ky thong tm ke kha1 sai sv th<;1t nao deu la can cu de 10<;11 bo ho sa dv thau/�
The Bidder con.firms and assumes full responsibility for the accuracy and truthfulness of�
the declared information. Any false declaration shall be grounds for disqualification of
the bid proposal.

• Thay thS biing Thu: xac nhi;l.n nang Ive ru Nha tai bao hi€m dung diu, xac nh?n vai tro
ho<;1t d(>ng trong linh V\JC bao lanh bao hi€m nang luqng ngoai khai/WELCAR ma khong
tiSt 19 thong tin C\l th€ vs khach hang ho�c phi bao hi€m/ Replacement with a Capacity
Statement from the Lead Underwriter, con.firming their active underwriting role in the
offshore energylWELCAR sector without disclosing specific client or premium
information.

• H<;1n mCrc uy quySn: Chip nh?n m(>t trong hai hinh thuc: (i) Thu uy quySn bao lanh (Letter
of Underwriting Authority) do t6 ehuc cua LIU c§.p, xac nhi;l.n chuyen gia bao lanh duqe
uy quy€n ky kSt hqp d6ng bao hi€m e6 h<;1n mue tu USD 220.000.000 tr& len, khong yeu
eiu cung dp toan b9 ma tr?n phan e§.p n(>i b9; ho�c (ii) Gi§.y uy quySn (Power of
Attorney - PoA) phat hanh rieng cho h6 sa dv thiu nay, xac nhi;l.n thfun quySn ky kSt cho
lo<;1i hinh rui ro va h<;1n mue bao hi€m lien quan/ Authority Limits: Acceptance of either: (z) 
A Letter of Underwriting Authority issued by the LIU's organization, con.firming the
underwriter is authorized to bind insurance contracts with a limit of USD 220,000,000 or
higher, without requiring the provision of the entire internal delegation matrix,· or (iz) A
Power of Attorney (PoA) issued specifically for this bid proposal, con.firming the binding
authority for the relevant risk type and policy Limit. 

• Thoa thu(m tai bao hdm: Chdp nh(m Thu cam kit c6 diiu ki¢n hoq,c ban diiu khoan S(J b9
tit LIU, xac nh(in kha nang va y dfnh thu xip h6 tr(! tai bao hidm cho chuang trinh bao
hidm nay a mi'fc hq.n mtl'C yeu cdu hoq,c cao han, vai xac nh(in rang bu9c sau khi c6 ddy



Trong truang hqp Chu aiu tu dn them thong tin ho�c tai li¢u b6 sung lien quan den yeu du 
lam ro nay, Nha thiu s�n sang cung d.p ngay khi c6 yeu du/ Should the CLIENT require any 
further information or additional documents regarding this clarification request, the Bidder 
stands ready to provide them promptly upon request. 

Nha thiu xin tran tn;mg cam on va kinh mong nhfm duqc phan h6i tu Chu aiu tu/ The Bidder 
sincerely thanks the CLIENT and looks forward to receiving your response. 

� 







To: KHANH MY PETROLEUM OPERATING BRANCH 

After reviewing the Bidding Documents for the package entitled "Provision Of Well 
Construction All Risk (Car) Insurance For Khanh My- Dam Doi Fields Development Project, 
Block 46/13 Offshore Vietnam", we have identified several points that are unclear or 
inconsistent. We respectfully request your Company to consider and provide clarification on 
the following matters to ensure we have a correct understanding and can prepare a compliant 
and appropriate bid. 

1. Regarding the Application of Contractor Evaluation Criteria (Pass/Fail)

Section 4 - Preliminary Evaluation and Detailed Criteria sets out the Pass/Fail evaluation 
standards for bidders. However, Section 2 - Information to Bidders (Scope of Work file) and 
Section 3 - Bidding Forms also contain additional requirements related to experience and 
capability. While there is some overlap, the content is not fully consistent. 

We would like to highlight the following key points for your reference: 

Bidder' 
s 
require 
ments 

LU's 
require 
ments 

Section 2 

Section 3 
-TBF0l

No specific regulation regarding experience in implementing similar 
projects or claims handling experience. 

- List of working experience in offshore energy insurance in the past
5 years.

- List of Offshore Energy Construction All Risks Projects placed
by BIDDER in the past 5 years (premium of at least USD
2,500,000).

- List of claim handling experience for Offshore Energy
Construction All Risks Projects Projects in the past 5 years.

Section 4 Being lead reinsurance/insurance broker for at least 01 project of 
similar risks and size (minimum premium of USD 2,500,000) in 
the World, Southeast Asia, Malaysia and Vietnam. 

- No regulation regarding claim handling experience

Section 2 Having remsurance leading experience m similar insurance 
contracts for similar properties and projects of similar risks and size 
(minimum premium of USD 2,000,000) in Southeast Asia, with 
priority in Vietnam. 

Section 3 
-TBF05

- Evidence of previous WELCAR or similar offshore energy
policies written by the underwriter, including th'e policy limits and
scope of coverage. List out experience as ·heing LIU of offshore
energy projects in past 05 years.

- List out at least 01 offshore enerITT> construction all risks
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Section 4 

Original Section 2 
Insurer' 
s 
require 
ments 

Reinsur 
er's 
reqwre 
ments 

Section 3 
-TBF07

Section 4 

Section 2 

Section 3 
-TBlO

insurance programs as being LIU in Southeast Asia, with priority in 
Vietnam, with minimum premium of at least USD 2,500,000. 

- A summary of claims handled for WELCAR policies underwritten
by the lead, with an emphasis on successful management and
resolution.

- Having reinsurance leading experience in similar msurance
contracts for similar properties and projects of similar risks and size
(minimum premium of USD 2,500,000) in Southeast Asia, with
priority in Vietnam.

- No rerzulation regarding claim handling experience

- The average turnover of the latest 3 years from insurance business
activities must ensure not lower than USD 3,000,000.

- The professional reserve fund of the latest fiscal year must not be
lower than USD 3,000,000.

-The Local Insurer should have a proven track record of handling
large-scale offshore or energy projects, particularly those involving
WELCAR or similar policies. Insurer must have experience as a
local fronting insurer of insurance contracts for similar properties
and projects of similar risks and size (minimum premium of USD
2,000,000).

- Insurer must have experience m dealing with claims for
properties/projects of the similar risky nature and or the scale of
similar insurance contracts and must use an experienced Loss
Adjuster.

- Claims Handling Capacity: The Local Insurer must have the
capability to manage complex claims efficiently, including well­
control incidents and offshore risks.

- List of similar oil and gas construction all risk insurance
contracts/policies.
- The average turnover of the latest 3 years from insurance business
activities must ensure not lower than USD 3,500,000.
- The professional reserve fund of the latest fiscal year must not be
lower USD 3,500,000.
-Insurer must have experience as a local fronting insurer of
insurance contracts for offshore industry or energy projects of
similar risks and size in Vietnam (minimum premium of USD
2,500,000).
-Insurer must have experience in dealing with claims for
properties/projects of the similar risky nature and or the scale of
similar insurance contracts and must use an experienced Loss
Adjuster.
- No rerzulation regarding Claims Handling Capacitv

No regulation 
Experience with WELCAR or Offshore Energy Policies: 

\, 

o Examples of WELCAR or similar energy policies previously
underwritten.
o Track record in handling claims for high-value offshore enernv

... 

.... 



I I 
risks.

�ection 4 No regulation 

We understand that Section 4 constitutes the official and sole section for evaluating bidder 
compliance, while provisions in other sections serve only as reference. 

We kindly request your Company to confirm whether the above understanding is correct. 

2. Regarding the Experience and Capability Criteria for Bidders (Section 4)

Under criterion No. 2, Part I - Bidder's experience and capability, the Bidding Documents 
stipulate: 

"Being lead reinsurance/insurance broker for at least OJ project of similar risks and size 
(minimum premium ofUSD 2,500,000) in the World, Southeast Asia, Malaysia and Vietnam." 

In practice, the following joint venture scenario may arise: Bidder A, which holds a license to 
operate in Vietnam but does not meet the experience requirement above, forms a joint venture 
with Bidder B - a foreign insurance brokerage firm that has not yet registered to operate in 
Vietnam but possesses the required experience in similar projects. The joint venture agreement 
clearly assigns responsibilities in accordance with each party's capabilities and experience. 
Specifically, Bidder A will handle tasks requiring legal entity status in Vietnam, while Bidder 
B will undertake tasks that demand specialized experience and capability m 
insurance/reinsurance broking as required by the Bidding Documents. 

In this arrangement, the Joint Venture of Bidder A and Bidder B would still fully satisfy the 
requirements of the Bidding Documents and be capable of successfully performing the scope 
of work. 

We kindly request the Employer to confirm the acceptability of such a joint venture bidder in 
this case 

3. Regarding the Level of Professional Indemnity Insurance

The Bidding Documents require the bidder to maintain Professional Indemnity (Pl) insurance 
with a limit of responsibility of USD 20,000,000 ( equivalent to approximately VND 
520,000,000,000) with continuous validity during Bid Proposal submission process. 

However, pursuant to Section 3 of the Service Agreement for Provision of Broker Services, 
Clause 10.2.2 stipulates: 

"10.2.2. BROKER shall maintain relevant insurance covering professional indemnity 
liability in connection with the performance of the SERVICES with a minimum limit of USD 
. . .  . .  . . .  . . . .  . .  . . . . .  . for any one occurrence. The Professional Indemnity Insurance shall be 
maintained in full force and effect throughout the term of this SERVICE AGREEMENT, 
including any extensions and changes thereof 

Professional Indemnity insurance is a contractual obligation under the 1nsurance brokerage 
service agreement and is required to remain in force throughout the entire term of the Service 
Agreement. Therefore, requiring the insurance to be valid and effective during the bid 
evaluation period is neither necessary nor appropriate. 



Furthermore, we consider the current requirement disproportionate to the scale and risk 
exposure of the package. Specifically: 

• The value of the package is VND 67,455,061,000.
• Pursuant to the Law on Insurance Business, the maximum brokerage fee the bidder

may earn is 15% of the insurance contract value, equivalent to a maximum of VND

10,118,259,150.
• The current PI limit is more than 50 times higher than the maximum brokerage fee. In

contrast, international practice for insurance brokers' professional indemnity insurance
is typically set at 100% of the brokerage fee.

Therefore, we respectfully request that your Company consider revising this requirement as 
follows: 

"The BIDDER commits to providing a copy of the BIDDER 's professional indemnity
insurance certificate with a minimum insured limit of VND 10,000,000,000 (Ten Billion
Vietnamese Dong), which shall be maintained in full force and effect throughout the term of 
the Service Agreement For Provision Of Broker Services, including any extensions and 
changes thereof and shall be provided prior to the execution of the Agreement"

This adjusted level would ensure a fair balance of interests among the parties, align with the 
actual risk exposure, and reduce unnecessary financial burden on the insurance broker. 

The issues raised above have a significant impact on the Bidder's bid preparation timeline. 
Therefore, we respectfully request your Company to extend the bid submission deadline to 
14:00 on May 4, 2026, so that all bidders have sufficient time to prepare the best possible 
proposals 

We look forward to receiving your kind consideration and prompt response to enable us to 
complete our bidding documents successfully. 

Thank you very much for your attention and support. 

• 

....... 








