TONG CONG TY DPIEN LUC MIEN BAC CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY PIEN LUC HAI PHONG Péc ldp - Tu do - Hanh phic
Sb: 1409/QD-PCHP Hai Phong, ngay 19 thang 8 nim 2025
QUYET PINH

Phé duyét PAKT Sira chira may phat dién 250kVA, 400kVA

GIAM POC CONG TY PIEN LUC HAI PHONG

Can cur Quyét dinh sé 125/QD-HDTV ngay 17/6/2025 Chu tich Hoi dong thanh
vién Tong Cong ty Dién luc mién Bdc vé viéc thanh lap Cong ty Dién luc Hai Phong
- Chi nhanh Tong Cong ty dién luc mzen Bac QD so 148/0D-HDTV ngay
26/6/2025 Chi tich HPTV EVNNPC vé viéc sap xép, sap nhap Cong ty Dién luc Hai
Duong vao Cong ty Di¢n luc Hai Phong - Chi nhanh Tong Cong ty Pién luc mién
Bic;

Can cir Quyét dinh so 1 102/QD-HDTV ngay 30/4/2025 cua HDTV EVNNPC
ve viéc ban hanh quy dinh to chirc va hoat dong cua Cong ty Di¢n luc tryc thugc
To ong Cong ty Dién luc mién Bac; Quyet dinh s6 167/0D-HDTV ngay 30/6/2025 vé

viéc sira d6i bo sung quy dinh t6 chirc va hoat dong cua Cong ty Dién luc truc
thuéc EVNNPC ban hanh kém theo OP sé 102/0P-HPTV ngay 30/4/2025;

Can cu Quy dinh s6 1184/OP-EVN ngay 31/8/2021 cia Tap doan Pién lyc
Quéc gia Viét Nam vé cong tac Quan Iy ky thudt;

Can cu Quyét dinh s6 04/0D-HDTV ngay 16/01/2024 cuia Hoi dong thanh
vién Tong cong ty Pién luc mién Bac vé viéc ban hanh * Quy dinh bao dudng sua
chita tdi san c¢é dinh va khdc phuc thiét hai do thién tai, sw c6 trong EVNNPC”;

Can cir To' trinh s6 71/KHVT ngay 23/7/2025 cua phong KHVT vé viéc Sira
chita may phat dién 250kVA, 400kVA;

Can cir PAKT: Sira chita may phat dién 250kVA, 400kVA do phong KHVT lap
va két qua kiém tra PAKT ciia phong Ky thuat da dugc Ong Phé Giam doc KTSX
duyét;

Theo dé nghi cia Ong Truong phong Ky thudt.
QUYET DINH:

Diéu 1. Phé duyét PAKT: Sira chita may phét dién 250kVA, 400kVA vdi cac
ndi dung chinh sau:

1. Khoi lwrgng sira chira chinh:

- Stra chira 02 may phat dién 250kVA va 400kVA.

- Giai phap stra chira:

+ May phat dién 250kVA: Thay bang diéu khién, bd chinh luu rotor, bd diéu
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chinh dién 4p AVR, son tdm cu phat dién. V¢ sinh lép lai t6 may phat dién, chay
thir khong tai, co tai.

+ May 400kVA: Han dap vi tri ro ri mat may s6 1, 88 2, s6 3. Thao mat may,
hé gian cd, sir dung may siéu am dé xac dinh vi tri ro ri. Cit phin 40 nudc bén
ngoal str dung may phun bi vé sinh. Han lai phan 4o nu6c bén ngoai, kiém tra lai
mdi han, kiém tra 4p luc nuée sau khi han dép. Mai 6 mat may, kiém tra khong con
ro ri. V& sinh toan bd may, hé thong lam mat, hé thdng bdi tron, két nhién liédu. Lap
lai may, cin chinh khe hd nhiét va hé théng gian cd. Thay dau boi tron 1an 1 nd
may khong tai, thay dau bdi tron lan 2 thir may c6 tai.

- Chi tiét khdi lwong sira chita nhu trong PAKT.

2. Khai toan: Gia tri stra chira dy kién khoang 180.000.000 dong, thuc hién
bang ngudn von gia thanh SXKD. Dy toan chi tiét co bao céo riéng.

3. Thu hdi: Theo nguyén tic thay méi nhap cii va ¢ bién ban cua Hoi dong
thu hoi tai hién truong.

Piéu 2. Cin cir vao ndi dung phe duyét, hd so quan 1y tai san tai don vi quan

Iy van hanh 1a co s¢ dé céc don vi trién khai cac hang muc cong trinh theo quy
dinh.

Piéu 3. Cac ong (ba) trudng cac phong K§¥ thuat, phong Ké hoach Vit tu,
phong Quin ly Pau tu va cac don vi lién quan cin cir chirc nang nhiém vu thi hanh
Quyét dinh nay./.

Noi nhin: IAM PC

- Nhu Diéu 3; GIAMBOC
- PGD Pham Trung Nghia;
- Luu: VT, KT (10).

TONG cONG
.«\ DI ﬂh Lyc

Nguyén Hiru Huéng



CONG TY PIEN LUC HAI PHONG

PHONG KE HOACH VAT TU
. |

PHUONG AN KY THUAT

CONG TRINH:
SUA CHUA MAY PHAT PIEN 250kVA, 400kVA

NGUOI LAP P. KE HOACH VAT TU

Nguyén Quynh Hwong Dwong Pirc Nho

Hai Phong, ngay  thang nam 2025 |




I. CO SO PHAP LY

- Cén c1r Bién ban lam viéc ngay 16/2/2025 vé viéc xdc nhén tinh trang vén hanh
may phat dién 400kVA cua phong KHVT, Dién luc An Lao;

- Céan cir Bién ban lam viéc ngay 17/5/2025 vé viéc xac nhan tinh trang van hanh
may phat dién 250kVA cua phong KHVT, Dién lyc Lé Chén;

- Can cir to trinh s6 71/KHVT ngay 23/7/2025 ctia Phong Ké hoach vat tu vé viéc
stra chira may phat dién 250kVA, 400kVA.
- Can cir bién ban khao sét sira chira méy phat dién ngay 2§ thang & nam 2025.
II. LY LICH TAI SAN
1. May phat dién 250KV A-220/380V
- Tén TSCD trén s6 sach ké toan: May phat dién Megalo 250K VA-220/380V
- M s6 TSCD trén sb sach ké toan: 1.21140100.0000363
- Nam dwa vao vén hanh: 2009
2. May phat dién 400kVA/ 0.4 kV
- Tén TSCP trén sb sach ké toan: May phat dién Jubile 400kVA/0.4 kV
- Ma s6 TSCD trén s sach ké toan: 1.21140100.0000366
- Ndam dwa vao vén hanh: 2003
I1L. TINH TRANG KY THUAT HIEN TRANG CUA TAI SAN
1. May 250kVA
* Tinh trang hién tai: May nd khong ra dién c6 hién tugng kéu do va cham co khi
& khu vuc cu phat dién.
Sau khi thao kiém tra phét hién mot sé bd phan ctia ci phat dién bi hong:
- Céu chinh lru ctia Rotor bi nd
- Bang diéu khién hién thi va canh bdo an toan cho may bi hong khéng hoat dong
dung chirc nang.
- B6 diéu khién AVR bj hong
* Phwong an sira chira:
- Thay bang diéu khién.
- Thay b¢ chinh luu rotor
- Thay b diéu chinh dién 4p AVR
- Son tam cti phét dién
2. May 400kVA
* Tai thoi diém kiém tra may phat dién Jubile 400kVA/ 0.4kV c6 hién twgng
sau:
- Méy phat dién nd khong déu lién tuc chét may.
- Kiém tra c6 hién tuong dau diesel bi 1an nudc
- Tiéu hao nudc lam mat sau khi dé may qua dém (10h mat 4 lit)

Trang: 2/7 ‘ CM &“/ ,7/4/




- Két chira dau c6 nudc.
IV. PHUONG AN SUA CHUA

1. Muc tiéu dat dwoc sau sira chira:

* May 250kVA:

- Khong con tiéng kéu do va cham co khi, dién ap diéu chinh dugc theo thong sé
k¥ thuat cua may va on dinh trong qua trinh van hanh.
- Moi thong so k¥ thudt ciia mdy hién thi chinh xac c6 d¢ tin cdy cao

* May 400kVA:

- Bam bao khéc phuc hién tugng ro ri nude lam mat, dam bao cac tiéu chuan trong
quy trinh van hanh mdy phat dién theo khuyén céo cia nha san xuat cy thé nhu sau:

T Hang muc kiém tra Tiéu chuin chay may glhul
ik o Khoéng bi ro ri, gitr nhiét d6 may 4n dinh
R trong qua trinh van hanh
DPam béo cac diu, md béi tron ding ching
T T loai theo quy dinh Van hanh én dinh, ap
A | o o teom luc dau boi tron bién do giao dong trong
pham vi cho phép
5 i S G bam bao v¢ sinh sach sé&, thay cac b loc
e dting chiing loai ky thuat
" Can chinh cai dit cic thong sb vé theo
4 | Ddng co S i
chuan may phat dién
5 | Bom nuéc tuan hoan trong may | Pam bao du lwu lwong khong bi tic, ro ri
¢ | Vanhanh chay thir may ¢ ché do | Chay thir theo dung quy trinh dé kiém tra
khong tai va co tai thong soO k¥ thuat sau stra chira va lap dat

thé:

2. Phwong an, giai phap chung:

Sau kl;i kiéxp tra thuc té tir}h trang may, ghi nhan théy mait may sO 1, 86 v s6 3 bi hu
hong nén cén thiét phai thay the, sira chira hodc cai dat lai thiét bi dé tiép tuc sir dung, cu

Phwong an sira chira

a. May 250kVA:

- Thay bang diéu khién.

- Thay b chinh Iuu rotor

- Thay bd diéu chinh dién ap AVR
- Son tdm cu phat dién

* Hoan thién.

- Vé sinh lap réap lai to may phat dién.

- Chay thir khong tai va cd tai tai xuong.

b. May 400kVA:

Trang: 3/7




* Han dap vi tri ro ri trong mét may cua may so 1, so 2, so 3.

- Thao toan by mat may, hé gian

¢o ndp cabo

- Str dung may siéu am dé xac dinh vi tri ro ri

- Cit phén 40 nude bén ngoai bang may chuyén dung

- Str dung may phun bi vé sinh sach vi tri ro ri

- Han bing que han chuyén dung

- Kiém tra lai mo6i han bang may

siéu am

- Han lai phéan 4o nuoc bén ngoai

- Lip dd ga dé kiém tra ap luc nude sau khi han dip

* Mai tir ca 6 mat may.

- Sau khi han dip va kiém tra khong con ro ri, sir dung may mai tir é ra phing lai
toan by 6 mat may

- Mai phing mit Block
* Hoan thién.

- V¢ sinh toan by may, hé¢ théng lam mat, hé théng boi tron, két nhién liéu.

- Lip lai mat may, can chinh khe hé nhiét va hé théng gian co

- Thay dau bdi tron 14n 1 nd may khong tai

- Thay déu béi tron ldn 2 loai bo hét cin va nudce con sot lai dé dam bao an toan
trong qua trinh khai thac

- Thir may co tai

_ V.THONG KE VAT TU CHINH THAY THE VA VAT TU THU HOL,
NHAN CONG SUA CHUA, BAO DUONG

* May 250kVA:
S6 Pon S6
oy Danh muc vat tw Vi — Ghi chu
A VAT TU
May phat dién 250kVA/0.4kV Miy 01
1 | Diode 50A Cai 6 Do chéy nd
2 | Bo diéu khién AVR Bo 1 Do chéy nd
B6 diéu khién may phat dién B4 ] Hoat dong khong
3 | DSE720 ; chinh xac
4 | Son tam cach dién Lit 10
5 | Son phu cach dién Hoép 2
6 | Dau diezel thir may Lit 100
7 | Chéi danh ri Cii 4
Trang: 4/7



S6 Pon S6
T Danh muc vit tw vi —— Ghi chu
8 | Chdison Cai 10
9 | Keo dan giodng Tuyp 3
10 | Gidy dap To 20
11 | Gié lau Kg 20
B SUA CHUA, THAY THE , BAO DUONG
May phat dién 250kVA/KV May 01

1 | Thao cu phat dién (6/7) Cong 6
2 | Thao cum gia do cau (6/7) Cong 4
3 | Thao phin vé may phat (5/7) Cong 7
4 | Cong son tim cu phat (5/7) Cong 4
5 | Cong son phu cu phat (5/7) Cong 2
6 | ko meyphicaen ey | Coe| 6
7 | Lép cu phat dién (6/7) Cong 6
8 | Lip cum gia do cau (6/7) Cong o+
9 | Lap phan vo may phat (5/7) Cong 7
10 | Cin chinh toan bd té may (6/7) Cong 6
11 |Kiém tra chay thi (6/7) Cong 3
C | MAY THI CONG

1 | Xenang 3T Ca 3
2 | Céutruc 5T Ca 3
D | VAT TU THU HOI

I | May phat dién 250VAKV

1 |B6AVR B 01
2 | Diode chinh luu B 01

* May 400kVA:
Trang: 5/7 Q) —




S6 < Pon Sb _
T.T Danh muc vat tw vi - Ghi chu

A VAT TU

Miy phat dién 400kVA/0.4kV Miy 01
|| Loc diu dét cii | o1 | ThEYEe s e
5 | Nude lam mét Lit 110 “]‘:z gg,f;;;;fc
, | Thay nhot may lit 80 e e
4 | Dau diezel thir may Lit 100
5 | Chéi danh ri Cai 04
6 | Chdi son Cai 07
7 | Keo dan giodng Tuyp 03
8 | Gidy rap To 20
9 | Giélau Kg 20
B SUA CHUA, THAY THE , BAO DUONG

My phat dién 400kVA/KV Miy 01
1 | Thao toan by vo may phat dién (5/7) | Cong 07
2 | Lap toan by vé may phat dién (5/7) Cong 07
3 | Han ddp mat may (6/7) Cong 4
4 | Doa mai mat may (6/7) Coéng - 1Y
5 | Doa mai Block (6/7) Cong 5
. Tk}:g_o nuéc lam mat, it toan bo nhot Cong )

01 may (5/7)
7 | V¢ sinh kim phun nhién li¢u (5/7) Cong 4
8 | Théo vé sinh bom cao ap (6/7) Cong 4
. 22}3()) loc nhién liéu, vé sinh bau loc Céng ’
10 | Théo gian co vé sinh (6/7) Cong 3
11 | Lép lai hé théng kim phun (5/7) Coéng 4
Trang: 6/7




S6 Pon S6
T Danh muc vat tw Vi - Ghi chu
12 | Can chinh khe hé nhiét (6/7) Cong 5
13 | Lap hé thdng kim, bom (6/7) Cong 3
14 | Thao mat may (6/7) Cong 2
15 | Lap mat may (6/7) Cong 2
16 | Vé sinh l3p lai hop cac te(6/7) Cong 4
17 | Kiém tra chay thir (6/7) Cong 3
T13ay I{U’é’(i lém’mét, nhat, vé sinh Céng 2
18 | toan by than may (5/7)
C |MAY THI CONG
May han tic Ca 1
2 | May doa dirng, may mai Ca 3
3 | Cautruc 5T Ca 3
D | VAT TU THU HOI
I | May phat dién 400VAKV
1 | Loc dau dét Cai 01
2 | Thay nhét may lit 60

VIIL. GIA TRI KHAI TOAN CONG TRiNH TAM TiNH:
Du toan bao dudng cé bao cdo chi tiét riéng.

Trang: 7/7
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Mot sb hinh anh:
MF 250kVA

MF400kVA

Trang: 8/8 g ll /. (|




CONG TY DIEN LUC HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG KY THUAT Doc ldp - Tu do - Hanh phiice

Hai Phong, ngc‘zy/lg thang 8 nam 2025
BAO CAO KET QUA KIEM TRA PAKT

Cong trinh: Sira chira may phat dién 250kVA, 400kVA

Thye hi¢n theo quy dinh ve lap Phuong én k¥ thuat stra chita tai san ¢ dinh, sau
khi kiém tra h6 so PAK'T do phong KHVT lap, phong Ky thuat bao cao phé Giam
doc két qua kiém tra nhu sau:

1. Co s kiém tra.

Can cir Quyét dinh 56 1 02/0D-HDTV ngay 30/4/2025 cua HDTV EVNNPC vé
viéc ban hanh quy dinh TC&HD cua Cong ty Dién luc truc thugc Tong Cong ty Dién
luc mién Bac; Quyét dinh s6 167/QD-HDTV ngay 30/6/2025 vé viéc sia doi bo sung
quy dinh TC&ID cua Cong ty Dién luc true thuée EVNNPC ban hanh kém theo Oob
50 102/QD-HDTV ngay 30/4/2025;

Can ci Quy dinh s6 1184/0D-EVN ngay 31/8/2021 cua Tdap doan Dién luc
Quoc gia Viét Nam veé cong tae Quan y ky thudt;
 Can cir Quyét dinh s6 04/0D-HDTV ngay 16/01/2024 ciia Héi dong thanh vién
Tong Cong ty Dién lue mién Bac vé viée ban hanh "Quy dinh bao dudng sia chita
tai san co dinh va khac phuc thiét hai do thién tai, sy ¢6 trong EVNNPC”;

Can cit To trinh s6 71/KHVT ngay 23/7/2025 ciia phong KHVT vé viée Sita
chita may phat dién 250kVA, 400kV A,

Can ci PAKT: Sua chita may phdt dién 250kVA, 400kVA do phong KHVT lap
thang 8/2025;

2. Gi6i thiéu chung vé Cong trinh:

- Tén Cong trinh: Stra chira mdy phat dién 250kVA, 400k VA.

- Chu dau tu: Cong ty Dicn luc Hai Phong.

- Don vi lap PAK'T: Phong KHVT.

- Muc dich sua chira: Khac phuc cac khiém khuyét, ning cao toi uu ning suit va
hicu suat hoat dong cua may phat dién phuc vu SXKD Cong ty.

- Quy md sua chira: Sura chira, bao dudng 02 may phat dién 250kVA, 400k VA.

- Giai phap sura chira;

* May phat dién 250k VA:

+ Thay bang di¢u khién. Thay b chinh luu rotor. Thay b diéu chinh dién ap AVR.
Son tdm cu phat di¢n.

t Hoan thi¢n: V¢ sinh lap rap lai to may phat di¢n; Chay tht khong tai va co tai tai

Xuong.
* May 400kVA:
+ Han dap vi uri ro ri trong mit may cua may s0 1, s6 2, s6 3. Thao toan bo mat may,

h¢ gian ¢o nip cabo. Su dung may siéu am d¢ xic dinh vi tri ro ri. Cét ph'fln a0 nudc bén

M~
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ngoai bang may chuyCn dung. Su dung may phun bi vé sinh sach vi tri r0 ri. Han bang que
han chuyén dung. Kiém tra lai mdi han bang may siéu am. Han lai phin 4o nuoc bén ngoai.
Lip d6 ga dé kiém tra ap luc nude sau khi han dip. Mai tir ca 6 médt may: Sau khi han dip
va kiém tra khong con ro ri, sir dung mdy mai tr dé ra phing lai toan bo 6 mit may. Mai
phiang mit Block.

* Hoan thi¢n: V¢ sinh toan b may, h¢ théng lam mat, hé théng béi tron, két nhién
liéu; Lép lai mdt may, can chinh khe ho nhiét va hé théng gian co; Thay dau boi tron lan 1
n6 may khong tai; Thay dau béi tron lin 2 loai bé hét can va nude con sot lai dé dam bao an
toan trong qua trinh khai thac; Thir may co tai.

* Khoi lugng VTTB nhu sau:

STT [ Danh muc vit tuw D\f’;" S6 lwong Ghi chua
vt E -
1 | Miy phat dign 250kvA |
1| Diode 50A T Tea 6 Do chay nd
3 |BodibukhiénAVR Bo 1 Do chéy nd
;| Bodidukhién miy phat dicn DSET20 | Bo 1 Hoaéh‘i@nﬁgxl;?ang
4 |Sontimcichdien | L 10
s | Sonphucichdien Hop 2
6 | Diudiczcl thrmay Lit 100
" ; | E.‘hf)i danh 7 . Cgi I 4
” ;g T éh()i son | ] (g 10
_; Eco d;Jm gloang | ) 'I'uj?ﬁ | 3 #
10 |Gidydip R E 20
u | Giela Ke 20
un i May phat di¢n 400kVA ||
|| Loc diu dét Cai 01 vy 335;5’%“
5 Nudce lam mat Lit 110 Tfllgg g 2:;(;1;; e
i 3 R ?l;ay nhot mé? - lit 80 Thay do ngdm nuéc
a 7; | _l_)dl.l Liic;/Aicl thir may - —[.il 100
| 5 | Chor danh 7 (,"c'u'”” o 04
J g \: Chéi son 7 - Cai | 07
o [kesmgom  np| o
8 (Giyep T |
| 9 | (_iiC lau ¥ Kgﬁ | 20
B ISUA CHUA, THAY THE , BAO DUONG
BN




_k; _ lhdo c.u phdl du.n (6/7) Cong 6
j BE T hd(} cum gia dor ciu (6/7) Cong 4
T __.—il;m: p_hﬁn \*(; m_z'l y pﬂé’u (5,; "}) o Hi(.‘.é_ng 7
4 | tfﬁllg son tam cu phat (5/7) Cﬁﬁgﬁ ! 4
—57 ﬁ Cong son phu cu phit (5/7) T E,f;n:g 2
: r(;l (:;fi) ﬁl‘l”afﬁﬁ&‘}%’;’:‘“’i bo dicu khién Cong 6
4 Lap cu phc'xt diCn (6/7) Cong 6
-_gii Lt;p cum gia d& ciu (6/7) Cong -
9 7 Ldp phdn vu -mdy phat (5/:1_) Cong 7
__l(-Jﬁi Can c.hmh l()d[l b 16 mdy (6/;/7)773_——‘-‘H%ang 6
11 chm tra chqy lhu (6/7) - Cong 3
11| My phat dién 400kvA
71 lhd() l()dﬂ b0 vo may phat dl(.ﬂ (5/7) (.‘(")ng_ 7 07
N 3 I dp lodn bu VO 1my phdl dlcn 5/7) i (oné 07
N ; 7 Hdn ddp mal may (()/7) _Cﬁ;'l; 4
_ {; . Doa mai mat may (6/7) - Cong 8
B ?- Eo:mal Block (6/7) 7 Cong 5
| Thdo nuoc lam mat, rit todn b nhét Eoing 5
6 | khoimay(5/7)
v V¢ sinh kim phun nhién liéu (5/7) Cong B
i ﬁg_ B Thao -vc sinh bom cao ap (6/7) Cong 4
Théo loc nhién lidu, vé sinh biu loc Cong P
9 | (6/7)
_-_.1_07 Tl‘hz’x(-n gia;m ¢O vE sinh (6/7) = 7(.(:11g 3
7717 1 Leip lai h¢ lhéng kim phun (5_/7) o 7(‘6_11g— 4
; 7]_2" ‘ ( an Lhmh khe lw nhm (6/7) D Lci(;nﬁg 5
lj_ ,ap hc_;gorng klm la{;rx;__ﬁf_{jiw Cong 3
_77 : Thao mat may (6/7) Cong 2
15_ T;ip_tl;&l ;ﬁ{ly (6/7) Cong 2
77E-. Vf; qinh lélp lai-l_lép c:&cml-c(f)?'/')i Cong -
17 Kiém tra chay thu (()/7) Cong 3
lhdy nudce l[am mat, nhot v¢ sinh toan Céng )
18 | bothanmédy(s/7)
- C | MAY THI CONG | L
I | May phit dién 250kVA
I 1 | X; ﬁéﬁg 3'17' N S _Ea i 3 1
] --277 (dulruc SI _ _ —7‘__ng1 3 -
Il | May phat dlgn 400kVA . y 4




1 May hdn uc

3 Cau truc 5T

D VATTUTHU HOI

I My phit di¢n 250VAKYV
| By AVR

2 DlUdL (,hmh luu

| | Loc dau dét

y lhay nhot may

2 Mdy doa dung, may lI'ldl -

mn May phat dun -I(lll\’AkV

| ca 1
Ca
Ca 3
bl Bi}i 01
Bo 01
- SHN S — . ]
[ Ca 01
lil 60

- (,hl tiét khoi lLl’O’nb sua c,erd nhu’ trong PAKI

3. Nhan xét:

- PAKT dam bao ky thudt, phu hgp quy dinh stra chita va nhiém vu dugc giao.

4. Khai toan:

- Du toan chi tiét co bédo cdo riéng.

5. Két luan va dé¢ xuat.

PAKT: Sua chua may phat di¢n 250kVA, 400kVA do phong KHVT lap du diéu
kién trinh Pho Giam ddc kiém duyét dua vao danh muc thue hién cong tac sua chura.

KT. GIAM DOC KT.

PHO GIAM bOC

A ..

Pham Trung Nghia

TRUONG PHONG ~ CHUYEN VIEN
PHO PHONG KIEM TRA PAKT

//

Phan Dinh Viét Biuii Qudc Phong



CONG TY PIEN LU HAIPHONG  CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG KHVT+KT Dic lap - Tw do - Hanh phiic

BIEN BAN
Vé viéc khio sat sira chira may phat dién
Can cur Quyet dinh s6 04/QD-HDTV ngay 16/01/2021 ctia Tong Cong ty Bién

luc mién Béc v/v V& viéc ban hanh Quy dinh thuc hién bao dudng sira chira tai san
cb dinh va khéc phuc thlet hai do thién tai, su ¢b trong EVNNPC

Cin cir to trinh s6 71/KHVT ngay 23 thang 7 nam 2025 cia Phong KHVT vé
vi€c stra chita may phat dién 250kVA; 400kVA.
Hom nay, ngay{thang & ndm 2025, tai Kho An lac — Céng ty Pién luc Hai
Phong ching t61 gom:
1. Ong: Pham Trung Nghia ~ Chirc vu: Phé Giam déc Céong ty

2. Ong: Phan Pinh Viét Chitrc vu: Phé phong K§ thuét

3. Ong: Duong Pirc Nho Chirc vu: Phé phong KHVT

4. Ong: Bui Qudc Phong Chirc vu: CV phong K¥ thuat

5. Ong: Tran Huy Piang Chirc vu: CN van hanh may phat

Sau khi khao sat hién trang va xem xét h(z)’ so ly lich may phat dién 250KV A-
220/380V; 400K VA-0.4kV, chiing t6i théng nhét nhu sau:
L. Ly lich tai san
1. May phat dién 250KV A-220/380V
- Tén TSCD trén s6 sach ké toan: May phat dién Megalo 250KV A-220/380V
- Mi s TSCD trén sb sach ké toan: 1.21140100.0000363
- Nam dua vao van hanh: 2009
2. May phit dién 400KVA-0.4kV
- Tén TSCP trén s6 sach ké toan: May phat dién Jubile 400K VA/320kW
- Mi s6 TSCP trén so sach ké toan: 1.21140100.0000366
- Nam dwa vao van hanh: 2003
II. Hién trang may phat dién va phwong an sira chira:
1. May phat dién 250kVA - 0.4kV:

* Tinh trang hién tai: May nd khong ra dién c6 hién tugng kéu do va cham co khi
& khu vuc cu phat dién.

Sau khi thao kiém tra phat hién mét s6 bod phén cua cu phét dién bj hong:

- Cau chinh lru cua Rotor bi nd

- Bang diéu khién hién thi va canh bao an toan cho mdy bi hong khong hoat dong
dung chuic nang

- Bo diéu khién AVR bi hong
* Phwong an sira chira:

- Thay bang diéu khién.

- Thay bd chinh lru rotor

\



- Thay b diéu chinh dién ap AVR

- Son tAm cu phét dién

* Dir kién thoi gian sira chira

30 ngay sau khi hai bén thng nhat phuong én, ky két hop ddng sira chita

2. May Jubile 400KVA - 0.4kV

* Tinh trang hién tai:

- May phat dién né khong déu lién tuc chét may.

- Kiém tra cé hién tuong dau diesel bi 1an nudc

- Tiéu hao nudc 1am mat sau khi ¢é may qua dém (10h mét 4 lit)

- Két chira dau ¢6 nude.

* Phwong an khao sat tim nguyén nhan:

- Bao dudng h¢ thong cung cép nhién liéu, thay loc dau diesel, xa toan b dau
trong két, vé sinh két dau.

- Théo kiém tra mét may, hé théng thu gom dau hdi.

* Két qua khao sat sau khi thao mit may:

- Budng dét khé sach khong ¢ ddu hiéu ciia nude

- Than kim may s6 1, 2, 3 ¢6 hién tuong han ri.

- Mit may sb 1, 2, 3 khi gia cong d6 ga dé d6 nudc vao ao nudc kiém tra c
hién tuong nude chay vao khoang chira kim phun, quan sét thay mat may bi xam
thue thung khoang nudc lam mat sang vi tri lap kim phun.

Phwong an sira chira

* Han d.'flp vi tri r0 ri trong mat mdy ciua may sb 1,562, sb 3.

- Théo toan bd mat may, hé gian co nip cabo

- Str dung may siéu 4m dé xéc dinh vi tri ro ri

- Cit phéan 4o nudce bén ngoai bang méay chuyén dung

- Str dung may phun bi vé sinh sach vi tri ro ri

- Han bang que han chuyén dung

- Kiém tra lai méi han bang mdy siéu am

- Han lai phan 4o nudc bén ngoai.

- Lap d6 ga dé kiém tra 4p luc nudce sau khi han dép

* Mai tir ca 6 mat may.

- Sau khi han dép va kiém tra khéng con ro ri, sir dung may mai tir dé ra phing
lai toan bo 6 mat may

- Mai phing mit Block

* Hoan thién.

- V& sinh toan by méy, hé thong lam mat, hé thong béi tron, két nhién liéu.

- Lép lai mat may, can chinh khe ho nhiét va hé théng gian co

- Thay dau béi tron né may khéng tai

- Thir may c6 tai

Du kién thoi gian sira chira



40 ngay sau khi hai bén théng nhét phuong an, ky két hop dong sira chira.

IV. Gia tri khai toan:

Gia tri sira chita 02 may phat dién du kién 200 triéu dong

V. Kién nghi:

Dé bao dam méy phat dién van hanh an toan, hiéu qué cép dién phuc vu SXKD
va cac sy kién cua Thanh phd, cac phong dé xuat bao cao Giam doc Cong ty cho
trién khai stra chira 02 may phat dién 250KVA; 400KVA.

Bién ban duoc lap xong hoi AD gio 4§/cilng ngay, bién ban ban dugc lap
thanh 02 bg luu tai Cong ty TNHH MTV Dién luc Hai Phong ./.

PHONG KHVT _ PHONG KT KT. GIAM POC
il &V PHO GIAM POC

sy _pic Nho

Pham Trung Nghia



CONG TY BIEN LUC HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM

PHONG KE HOACH VA VAT TU Djc lap - Tw do - Hanh phic
S6: 71/KHVT Hai Phong, ngdy 23 thang 07 nam 2025
TO TRINH

Sira chira may phit dién 250kV A, 400kVA

Kinh giri: Ong Giam doc Cong ty

Phong KHVT dang quan ly van hanh may phat dién 400kVA san xuit nim
2003; may phat dién 250kVA san xuét nam 2009 phuc vu SXKD va cép dién cho
cac su kién chinh tri cia Thanh phf). Trong qua trinh vén hanh phuc vu cac su
kién: Hoi thi GVGTQ tai Trudng Chinh tri T6 Hiéu va L& hoi truyén thong Nii
Voi tai xa An Lo cac may phat bi su ¢d ko sir dung dugc (co céc bién ban xac
nhén sy ¢d kém theo).

Pé dam bao cac may phat dién van hanh on dinh, an toan phuc vu SXKD,
phong KHVT kinh d€ nghi Gidm doc Cong ty cho phép stra chita 02 may phat dién
400kVA; 250kVA néu trén va trién khai thuc hién nhu sau:

- Giao phong KT, KHVT kiém tra mirc d6 hu hong 02 may phat dién, lap
bién ban khao sat lam co s¢ trién khai sira chira.

- Phong KHVT lap phuong én stra chita 02 may phat dién, phong KT tham
tra trinh phé duyét phuong an sira chira.

- Phong KHVT lap du toan sira chira 02 may phat dién, phong QLDT thdm
tra trinh phé duyét du toan sira chira.

- Céc phong chirc nang t6 chirc lya chon nha thau, trinh ky hop dong sira
chira 02 may phat dién va thanh quyét toan theo quy dinh.

- Ngudn vén thye hién: Chi phi gia thanh SXKD.
Phong KHVT kinh trinh Giam déc Cong ty phé duyét./. o
Noi nhin: TRUONG PHONG
- Nhur trén;

-KT, BT, TCKT (dé p/h);
- Luu: KHVT.

Pham Cong Truong
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Y kién phé duyét ciia
PGD Pham Trung Nghia
Déng y

st

Y kién phé duyét ciia
GP Nguyén Hiru Huéng
Déng y



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phiic

BIEN BAN LAM VIEC
Hom nay, ngay 16 thang 02 nam 2025.
Tai Khu di tich Nai Voi, huyén An Lao, thanh pho Hai Phong. Ching t6i gom:
I. Pai dién: Phong Ké hoach & VT - Céng ty TNHH MTV Dién lyc Hai
Phong :

Ong : Duong Birc Nho Chirc vu: Phé phong Ké hoach - Vit tur
Ong : Nguyén Thanh Ting  Chirc vu: CN vén hanh may phat dién
B i G i Grvbasdarii

I1. Pai dién: Dién luyc An Lao
Ong : Tran Trong Hung Chtrc vu: Phé Giam déc ky thudt
Ong : Nguyén Hiru Thing  Chirc vu: Truéng phong Ké hoach — K§ thuat

Ong : Vii Ngoc Tuén Chtrc vu: Nhan vién P.Ké hoach — K§ thuat
T S CBR V. ..« oo siRbi i s bis btk b e
Noéi dung:

Can cir To trinh s& 14/AL ‘ngay 11/02/2025 cua Dién lyc An Léo di dugc Ong
Giam déc cong ty phé duyét vé viéc ding ky may phat 400kVA va cong nhén vén
hanh may phat cap dién phuc vu L& héi truyén théng Nai Voi nam 2025 tai dia chi xa
An Tién, huyén An Lo, thanh phb Hai Phong.

- Ngay 13/2/2025 phong KHVT phéi hop véi Dién luc An Lao da thyc hién lip
dat, van hanh chay thir ¢é tai mdy phét dién 400KVA, may van hanh binh thuong.

- Ngay 14/2/2025: Tai hién truong vao luc 20h00 phut may phat dién dang vén
hanh véi cong sudt phat khoang 120K VA may c6 hién tuong xi khéi den va tat may
cong nhan van hanh lap tirc chuyén sang cap nguén dién luéi dé dam bao én dinh cap
dién phuc vu Lé hoi. Sau khi méy su c6 khoang 30 phit, bd phén truc mdy phat cua
phong Ké hoach vt tur da stra chira khic phuc may phat va van hanh khong tai binh
thudng, tuy nhién khong vén hanh c6 tai vi gian doan chuong trinh cia Lé hoi.

- Ngay 15/2/2025: Tai hién truong vao lic 20h05 phat may phat dién dang van
hanh véi cong suat phat khoang 80KVA, may ¢6 hién tugng xi khéi den va tit may
cong nhan van hanh 1ap tirc chuyén sang cép ngudn dién luéi dé dam bao 6n dinh cap
dién phuc vu L& héi. B§ phén truc mdy phat cta phong Ké hoach vit tur di sira chita
tuy nhién khéng khic phuc duoc.

Dién luc An Lio di trao d6i véi Lanh dao phong Ké hoach vit tr diéu dong thay
may phat khac phuc vu L& hdi vao ngay 16/2/2025.

- Ngay 16/2/2025: vao hoi khoang 11h, phong Ké hoach vit tu da phdi hop ciing
Dién lyc An Léo thdo may phat 400kVA, lip dat ddu ndi may phat 250kVA va chay

thir tai tét. Viée cép dién ngay 16/2/2025 dam bao an toan dén khi két thiic Lé hoi vao
lac 22h45°.
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Céc bén 14p bién ban tinh trang van hanh cua may phat dién 400KVA lam co s¢
béo cdo Giam ddc Cong ty cho sira chita, bao dudng may phat dé kip thoi phuc vu
SXKD. Bién ban dugc 1ap thanh 02 ban da doc cho moi ngudi cing nghe va théng
nhat ky tén duéi day.

~ DAIDIEN DAI DIEN
P. KE HOACH & VAT T ﬁ/ PIEN LUC AN LAO ﬂgy
PHO TRUONG PHON PH() GIAM POC
3
.\ —i‘ E; :.‘ /'i
k 1:;1 e w LAO / =
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Dwong Dire Nho Trong Hung



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phiic

Lé Chan, ngay 17 thang 5 nam 2025

BIEN BAN LAM VIEC

Lip dit may phit phuc vu cip dlen wu tién Hi thi GVGTQ toan qude lin thir IX
tai Trudng chinh tri Té Hi¢u s6 2 Nguyén Binh, P. DPong Quéc Binh, quin Ngb
Quyén, TP. Hai Phong

Hém nay, vao héi 16h.30° ngay 17/5/2025 tai Truong chinh tri T6 Hiéu )
2 Nguyen Binh, P. Dong Quée Binh, quian Ngo Quyén, TP. Hai Phong, chiing t6i
gom co:

I. THANH PHAN:

I. Pai dién: Dién lyc Lé Chan

Ong: Pham Vian Mui Chire vu: Pho Gidgm Ky thuit.

Ong: Nguyén Vian Thanh Chire vu: Truong Phong KHKT.

I1. Pai dién: Cong ty TNHH MTYV Dién luc Hai Phong

Ong: DW""{:HI[OAU!L’__ Chure vu: :;uw_r,. ...................
Ong: Mjujzﬂﬂud“tw Chire vu: \IE‘AMMF .......
I1. CAN CU PHAP LY:

Can cu Cong véan s0 3568/VP-VX ngay 09/5/2025 cua Van phong UBND
thanh phd vé viéc trién khai thuc hién Ké hoach sd 467-KH/TU ngay 05/5/2025
cua Ban Thuong vu Thanh uy.

Cén cir Céng viin s0 65-CV/TCT ngay 12/5/2025 cia Truong Chinh trj To
Hi¢u vé viéc kiém tra, danh gia hién trang hé thong dién phuc vu Hoi thi GVGTQ
toan quoc lan tha IX.

: Cén cr phuong an Cip dién phuc vu t6 chirc Hgi thi giang vién day gioi toan
quoc lan thir IX cia Cong ty TNHH MTV Dién luc Hai Phong da duge Pho Giam

déc Cong ty phé duyét. Theo do, giao Di¢n luc Lé Chan chu dong trong viée
chuén bj may phat dién 630kVA lam nguén du phong.

Can cir to trinh ngay 16 thang 5 nam 2025 ye viéc cép dién uu tién phuc vu
Hoi thi GVGTQ lan thir IX da dugc Ong Giam doc Cong ty phé duyét.

1. NQI DUNG:

Vao 14h.00° ngay 17/5/2025, Dién luc Lé Chan phdi hop véi Quan ly may
phat dién cua Cong ty TNHH MTV Dién lyc Hai phong va Truong chinh tri T



Hiéu lap dat may phat 250kVA va d4u nbi, kiém tra thir tai. Trong qué trinh chay
méy phat kiém tra phuy tai khong c¢6 dién ép ra, may phat c6 tiéng kéu bat thuong.

Cac bén théng nhét lap bién ban xdac nhan tinh trang va bao cdo cép trén cho
phép doi sang may phat 630kVA dé dau ndi lai va cap dién du phong theo ding
Phuong 4n cap dién dugc duyét va to trinh Giam doc Cong ty di phé duyét.

Bién ban dugc 1ap 02 ban, voi sy co mat nhét tri clia céc bén tham gia, méi
bén giir 01 ban va la cén cir dé cac don vi thyuc hién theo quy dinh.

% PIEN LUCLE CHA/ 'CONG TY TNHH MTV DIEN LUC
HAI PHONG




