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Si5: 1409/QD-PCHP Hdi Phdng, ngdy 19 thang 8 ndm 2025

GIAM DoC C6NG TY DIEN LUC HAI PHoNG

Cdn cilr Quyit dinh sii t 25/QD-HDTV ngdy l7/6/2025 Chi rich Hpi tting thdnh
vi€n T6ng C6ng ty DiQn lyc mi€n Bdc v€ viQc.thdnh lqp C6trg.ty DiQn bc Hdi Phdng
- Chi nhdnh T6ng C6ng ty ili€n lrc mi6n. Bd9; QD s6 |48/QE-HDTV ngdy
26/6/2025 Chi tich HDTY EWNPC v,A viQc sdp xdp, sdp lhqp C6ng ty Di6n latc H(i
Drong vdo C6ng ty Dign luc Hdi Phdng - Chi nhdnh Tdng C6ng ty DiQn lqc mi6n
Bdc;

. Cdn c* Quydt ilinh sii ||2/QE-HDTV ngdy 30/4/2025 cia HDTV EWNPC
v€.viQc ban hdnh quy dlnh.td cltc vd hoqt dQng cia C6ng ty DiQn lqc tryc thu7c.

Tiing C6ng ty DiQn lqc miin Biic; guyit dinn sii tCztgO-HDTV ngdy 30/6/2025 vi
viQc s*a il6i bo sung quy ilinh t6 ch*c vd hoqt ilgng cia C6ng ty DiQn lqc tryc
thuQc EYNNPC ban hdnh kdm theo QD si5 \|2/QD-HDTV ngdv 30/4/2025;

.Cdn c* Quy din( sii ttAltgO-tW ngdy 3l/8/202t cila Tqp dodn DiQn lsc
Qu6c gia Yi(t Nam v,A c6ng tdc Quan ly ki thuQt;

Cdn cu QuyAt dinh tA OltgO-AOlV ngdy t6/0t/2024 cia Hei iling thdnh
vi€n T6ng c6nq t! DiQn lqc. mi€n Bdc v€ vi€c ban hdnh "Quy dinh bdo dudng sta
chfia tdi sdn c6 tllnh vd khac phyc thi€t hqi do thien tai, sy c6 trong EWNPC " ;

Cdn ctb Td trinh sii ZtrcAW ngdy 23/7/2025 cia phdng KHW vi viQc Sta
chrta mdy phdt ilien 250kVA, 400kVA;

Cdn cu PAKT: Sta chfra mdy phdt tliQn 250kVA, 400kVA do phdng KHW lQp

vd kiit qud ki€m tra PAKT cia phdng Ki thudt dd iluqc Ong Ph6 Gidm drjc KTSX
duyet;

Theo di nghi cia Ong Trudng phdng Ki thuqt.

QUYfT DINH:

Didu l. Ph6 duyQt PAKT: Sria chta m6y ph6t tlien 250kVA, 400kVA va cic
nQi dung chinh sau:

1. KhSi luqmg sira chira chinh:

- Sta chta 02 m6y ph6t di€n 250kVA vd 400kVA.

- Gidi ph6p sira chta:

+ M6y ph6t tlien 250kVA: Thay bring <li6u khi6n, b0 chinh luu rotor, b0 tli6u

QUYET DINH
Ph0 duyQt PAKT Sfra chiia mdy phit itign 250kVA,400kVA
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chinh tli€n 6p AVR, son t6m ct ph6t di€n. V€ sinh lEp lai t6 m6y ph6t iliQn, ch3y
tht kh6ng t6i, c6 tai.

+ M6y 400kVA: Han tlip vi tri rd ri m{t mriy s6 l, s6 2, s5 :. nreo m{t m6y,
hQ gian cd, st dgng mdy si6u 6m tlii x6c dinh vi tri rd ri. Cit phin 6o nudc b€n
ngodi, sri dgng m6y phun bi v9 sinh. Hin l4i phAn 6o nudc b€n ngoii, ki€m tra lai
m6i hin, ki6m tra 6p luc nu6c sau khi han <I6p. Mdi,6 mat m6y, ki6m tra kh6ng cdn
rd ri. VQ sinh todn bQ m6y, hC thdng ldm m6t, hQ thiing b6i tron, ket nhien li€u. Lip
l4i mriy, cdn chinh kh.e hd nhi€t vd hp th6ng gidn cd. Thay diu b6i tron lin I n6
m6y kh6ng tii, thay dAu b6i ron ldn 2 tht mrly c6 tai.

- Chi titit khi5i luqng sria chta nhu trong PAKT.

2. Khdi todn: Gid tri sria chta dg kitin khoring 180.000.000 tt6ng, thgc hiQn
bing ngu6n vi5n gi6 thenh SXKD. Dg to6n chi tiiit c6 brlo crio ri€ng.

3. Thu hdi: Theo nguy6n lic thay moi nhgp c[ vd c6 bi6n ban cta HQi tl6ng
thu h6i tai hi€n truong.

Didu 2. Cdn cri viro nQi dung ph6 duyQt, h6 so qudn lj'tai san tai don v! qurin
lf v{n hdnh li co sd dii cr{c don vi tri6n khai c6c hpng mgc c6ng trinh theo quy
tIinh.

Di6u 3. C6c.6ng (bd) truong c6c phdng Ky thuat, phdng KO hoach Vft hr,
phdng Qudn lf Edu tu vd cic don vi li6n quan cdn cri chric n[ng nhi€m W thi henh
Quyrit dinh ndy./. q
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I. COSdPHAP Lf
- Ctrn cr? Bi€n ban ldm viQc ngiry 16/212025 vd viQc x6c nhan tinh trang vAn hinh

m6y phit tliQn 400kVA cia phdng KtM, DiQn l[c An Lio;
- Cdn cri Bi€n ban ldm viQc ngiy 1715/2025 vd viQc x6c nhin tinh trang vdn hanh

m6y ph6t <liQn 250kVA cria phdng KHVT, EiQn lgc L€ Ch6n;

- Cin cf td trinh sii Z tXttVT ngdy 23 /7 12025 cta Phdng K6 ho4ch vft tu vd viQc
sria chtra m6y ph6t tli€n 250kVA,400kVA.

- Cdn cri bi6n ban khrio s6t sria chta m6y ph6t diQnngiryZ$ thing { nim2025.

rr. Lf LICHTAT sAN

l. M6y phit iliQn 250KYA-220/380V

- T€n TSCD tr€n si5 srich k6 torin: Mriy phrit tliQn Megalo 250KVA-220/380V

- Ma s6 TSCD n€n s6 srich k6 torin: l.2l140100.0000363

- Nim tlua vio v0n hanh: 2009

2. Miy ph6t iliQn 400kVA/ 0.4 kV

- T€n TSCD tr€n sd s6ch k6 torin: M6y ph6t ili$n Jubile 400kVA/0.4 kV

- Ma sO TSCD tr€n s6 s6ch k6 torin: l.2l140100.0000366

- Nim tlua vAo vfn hinh: 2003

III. TiNH TRANG KI THUAT HIEN TRANG CII TAT SAT

1. Mr[y 250kVA
* finh trgng hiQn t4i: Miy nd kh6ng ra diQn c6 hiQn tuqng k€u do va ch4m co khi
d khu wc ct phrit <tiQn.

Sau khi th6o ki6m tra phrit hiQn mQt si5 fO pnan cria ct ph6t <ti€n bi h6ng:

- CAu chinh luu cta Rotor bi ni5

- Brimg tli6u khi6n hiiSn thi vi canh b6o an todn cho mriy bl h6ng kh6ng ho4t tlQng

dtng chtc ndng.

- B0 di6u khiiln AVR bih6ng
* Phuong in sfta chiia:

- Thay bang ili6u khi,5n.

- Thay bQ chinh ltru rotor

- Thay b0 tli6u chinh diQn 6p AVR

- Son tAm cri ph6t ttiQn

2. Miy 400kVA
* T4i thdi tli6m ki5m tra m6y phit iliQn Jubile 400kVA/ 0.4kV c6 hifn tugng

sau:

- M6y phdt tliQn ni5 kh6ng ddu fi€n qrc chtlt mriy.

- Ki6m tra c6 hiQn tuqng diu diesel bi l6n nu6c

- Ti€u hao nudc ldm miit sau khi d,6 mriy qua tl6m (l0h m6t 4 lit)

lrang; l/ / @-"v'/?



- K6t chfa ddu c6 nudc.

IV. PHT,ONG AX SIIA CHTTA

l. Mgc tiGu il4t duqc sau sfta chita:
* Mdy 250kVA: .
- Kh6ng cdn ti€ng k6u do va ch4m co khi, <li6n 6p di€u chinh dugc theo thdng s6

ky thuat cta m6y vd 6n tlinh trong qu6 trinh vfln hanh.
- Mgi th6ng s6 ki thuft cta m:iy hien thi chinh x6c c6 tl6 tin cfy cao
* Miy 400kVA:
- EAm b6o khic phqc hiQn tuqng rd ri nu6c ldm m6t, itdm b6o c6c ti6u chuAn trong

quy trinh vin hdnh m6y ph6t diQn theo khuy6n c6o cria nhd sin xu6t cq th6 nhu sau:

2. Phuong 6n, girii phdp chung:

Sau khi ki6m tra thuc t6 tinh tr4ng m6y, ghi nhin th6y m{t m6y s5 l, s6 Z, si5 : Ui tru
h6ng n€n can *ri6t pna thay thi5, sria chta ho{c cdi <tit lai thi6t U; 4,5 ti6p Sc sri dgng, cg
th6:

Phuong 6n sfra chira

a. Miy 250kVA:

- Thay bang tti6u khiiin.

- Thay bQ chinh ltru rotor

- Thay bQ diAu chinh ttiQn 6p AVR

- Son tAm ct ph6t <liQn

* Hoan thiQn.

- VQ sinh lip nip lai t6 m6y ph6t tliQn.

- Chay thri kh6ng tii vd c6 tai t4i xudng.

b. Mty 400kVA:

TT H4ng mgc ki6m tra TiGu chuin ch4y miy Ghi
chri

I HQ th6ng gini nhiQt
Kh6ng bi rd ri, gitr nhiet d0 mriy 6n dinh
trong quil trinh vin hanh

2 H€ th6ng bdi tron

Dim b6o c6c dAu, mO b6i tron <tring chtng
lo?i theo quy dinh Vin hanh 6n <llnh, 6p
luc d6u bdi tron bi6n tlQ giao dQng trong
ph4m vi cho phdp

3 HQ thi5ng nhi€n liQu
Drim bio v€ sinh sach s6, thay c6c bQ lpc
cfiing chtng loai k! thu{t

4 D6ng co
Cdn chinh cdi <l{t c6c th6ng s5 vd theo
chuAn mriy ph6t iliQn

5 Bom nu6c tudn hoan trong miiy Dim bio dri luu lugng kh6ng b! tdc, rd ri

6
Vfln hanh ch4y tht m6y 0 ch€ dQ

kh6ng tii vA c6 tai
Chay t$r theo iting quy trinh dti kiiim tra
th6ng s6 k! thuit sau sria chta vd lip tl4t

Trang: 3/7 @0-- )V ^rl-



* Han itlp vi tri rd ri trong m{t mdy cta m6y sO t, sO Z, sO 3.

- Th6o toin b0 mit m6y, hQ gian cd nip cabo

- Sri dUng miy si6u 6m tlii xric ttinh vi tri rd ri
- Cit pmn 6o nu6c b€n ngodi bnng m6y chuy€n dgng

- Sti dung m6y phun bi v6 sinh sach vi tri rd ri
- Han beng que han chuyGn dpng

- Ki6m tra l4i miii han bAng mriy si6u im
- Han l4i phAn 6o nuoc b6n ngodi

- Lip dO gri d6 ki,5m tra 6p llrc nu6c sau khi han <lip
* Mdi ttr ci 6 m{t mriy.

- Sau khi han dip vd ki6m tra kh6ng cdn rd ri, st dung mriy mii tu d6 rn pheng fui
todn b0 6 m{t mriy

- Mdi phing mit Block
+ Hoan thiQn.

- V€ sinh toan bQ mriy, hQ th6ng lirn mrit, hQ th6ng b6i tron, k6t nhi6n li€u.

-Lhplei m{t m6y, c6n chlnh khe hd nhi€t vd hQ th6ng gian cd

- Thay dAu b6i tron lan I n6 m6y kh6ng tii
- Thay dAu b6i tron Hn Z lo6i b6 hi5t c4n vir nu6c cdn s6t lai d6 dam bio an toan

trong qu6 trinh khai th6c

- Tht m6y c6 trii

v. THONG xt vAr rUcHiNH THAY rHf vA vAT TTTTHU HOr,.. :
NHAN CONG SIIA CHUA, BAo DI ONG

* Mdy 250kVA:

s6

T.T
Danh mgc vft tu

Eon

vi

sii

luqng

A vAT Tr/

M6y phdt tliQn 250kvA/0.4kv 0l

Diode 50A c6i 6 Do chdv n6

2 BQ di6u khi€n AVR B0 I Do chdv n6

J
B0 di€u khi6n m6y phrit diQn
DSE72O

B6 I
Ho4t tlQng kh6ng

chinh xiic

4 Son t6m c6ch diQn Lit l0

Son phri crich diQn H0p 2

6 Ddu diezel thri mdv Lir

7 Ch6i danh ri clii 4

Ghi chri

M,iy

I

5

100

Trang: 4/7 @/'-rV



si6

T.T
Danh mr;c vit tu

Don

vi
S6

luqng
Ghi cht

8 Ch6i son cai l0

9 Keo dan gioing Tuyp 3

l0 Gi6y d6p Td 20

ll Gi€ lau Kg 20

B stla cnff^A, THAY THt , BAo DtIONc

Miy phdt iliQn 250kVA/kV M6v 0l

I Thrio ct phrit di€n (6/7) C6ng 6

2 Th6o cqm gi6 <lO cdu (6/7) C6ng 4

J Th6o phdn v6 m6y ph6t (5/7) C6ng 7

C6ng son tAm cri phrit (5/7) Cdng 4

5 C6ng 2

6

C6ng thay vd chuy€n d6i bQ tli€u
khi€n mriy phdt <liQn (6/7) C6ng 6

7 Ldp ct ph6t di€n (6/7) Cdng 6

8 Ldp cum gi6 dO cdu (6/7) C6ng

9 Lip phen v6 m6y phfut (517) C6ng

l0 Cin chinh toan bQ t6 mly (617) Cdng 6

ll Ki6m tra chay thri (6/7) C6ng J

C nrAy rnr coxc
I Xe nAng 3T J

2 CAU truc 5T J

D vaT TTITHU HOr

I Miy ph6t rliQn 250vAkv

I BO AVR B6

2 Diode chinh lrru B0 0l

* Miy 400kVA:

Tmng: 5/7

4

C6ng son phrl cri ph6t (5/7)

4

7

Ca

Ca

0l

W'rV



s6

T.T
Danh mgc v$t tu

Don

vi

s6

luqng
Ghi chri

A varTtI
Miy phit iliQn 400kVA/0.4kV Miv 0l

I
Lqc dAu d6t cai 0l Thay do c6 nu6c

lin trong dAu

2
Nudc ldm m6t Lit Thay do c6 nu6c

ldn trong ddu

J
Thay nhot m6y lir 80

Thay do ngim
nudc

4 DAu diezel thri m6y Lit

Ch6i ildLnh ri 04

6 Ch6i son 07

7 Keo drln gioing Tuyp 03

8 CiSy nip Td 20

9 Gi€ lau Kg 20

B SIIA Cgtr,A, THAY THE, BAO DT'ONG

M6y phit ttiQn 400kVA/kV Miv 0l

I Th6o toan bQ v6 m6y ph6t <li€n (5/7) C6ng 07

2 Ldp todn bQ v6 m6y ph6t tliQn (5/7) C6ng 07

J Han dap mf;tmiry (617) C6ng

4 Doa miri mf;tmfy (617) C6ng 8

Doa miri Block (6/7) C6ng 5

6
Th6o nu6c ldm m6t, rut toen b0 nhot
kh6i m6y (5/7) C6ng 2

7 VQ sinh kim phun nhi6n liQu (5/7) C6ng 4

8 Th6o vQ sinh bom cao iry (6/7) C6ng 4

Th6o lgc nhi6n liQu, v€ sinh biu lgc
(6t7) Cdng 2

10 Th6o gian co vQ sinh (6/7) C6ng )

il Lip lai h$ thdng kim phun (5/7) C6ng 4

Trang: 6/7

ll0

100

5 c6i

cai

4

5

9

,V



s.6

T.T
Danh mgc vft tu

Don

vi

S6

luqng
Ghi chri

t2 Cin chinh khe hd nhi€t (6/7) COng 5

l3 L6p hQ th6ng kim, bom (6/7) Cdng J

14 Thrio m{t mfy (617) Cdng 2

l5 Ldp m4t m6y (6/7) C6ng 2

l6 VQ sinh lap lai hop circ te(617) C6ng 4

t7 Ki6m tra ch4y thti (6/7) C6ng -)

Thay nudc ldm mit, nhot, vd sinh
toan bQ thin m6y (5/7) Cdng 2

C MAY THI CONG

I M6y hdn tic I

2 M6y doa dimg, m6y mdi Ca 3

J CAu truc 5T Ca J

D vaT TT.ITHU Hor

I Miy phdt tliQn 400VAkV

I Lgc ddu d6t cai 0l

) Thay nhcrt mdy lit 60

VII. GIA TRI KHAI T0AN CONG TRiNH TAM TiNH:
DU toiin bdo du0ng c6 brio c:io chi ti6t rieng.

Trong:7/7
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MQt s6 hinh anh:

MF 250kVA

MF4OOKVA

Trang: 8/8
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CONG I'Y DIEN t-U. C IIAI PIIdN(;
PIIONG KY'I'IIUA1'

CONG rroi xA rror clr0 NGrriA vrtr NAM
D6c li - Tg'do - Hanh phirc

IIai I'hdng, nSdy/l8 thdng 8 ndm 2025

BAo cAo rrr quA KrfM TRA eAKT

C6ng trinh: Sii'a ch['a mriy phdt rliQn 250kVA,400kVA

.. . .'J-hu. hiin thco cluy dinh vc lap phuong rin k! thu6t sua chta tiii sdn c6 dinh, sau
khi kiem tra ho so I'AK'I' do phong KHVI' l6p, phdng K! thugt brio c6o ph6 Girim
d6c ket qua ki6m tra nhu sau:

l. Co s6'ki6m tra.
Cdn ct? Quv€t dinh tii toztgo-ttorv ngdy 30/4/2025 ct)a HDTV EVNNpc vi

vi€c ban hdnh quy dinh TC&IID cia C6ng 0,Di€n luc trqc thuQc Tiing C6ng ty DiQn
lu'c miin Bic; euyit trinh sij 167/eD-rrDltt ,gay io/6tz;025 vi vi€c it"ia7 i;-rii
0!l./jytn^(!ylll) ctru C6ng t7, DiQn lu.c ttc thu6c EVNN\C ban hdnh kim theo Ssi I 02/QD- I I D-I'V nga.v 30/4/202 5 ;

cti'Quy dinh so 1154/QD-EVN ngdy il/8/202 1 ctia Tdp dodn Di€n luc
Quic' gitr ViAr Nunt vt c.in,q tit. Qtrun ty ki tht6t;

_,. ('dn ct? Quval4ro.ti.tt+lgD-ttDrv ngdy r6/0r/2024 ctia H6i ding thdnh vi€n
T6ng Cong ty Di(n lu'c mien Bdc vi vi€c ban hdnh "euy dinh bao du:dig s[ra chica
tdi .san c6 riinh va khdc phuc thiit hai tltt thiin tai, stt.co trong EVNNpC,,,.

Cdn cti'Td rrinh tri zttxtyr ngdy 23/7/2025 ct)a phdng K1IVI vi vi€c sua
chil'a may phdt diQn 250kVl, 400kVA,

Cdn cil'PIKT: Stia chtiu mdy phdt di€n 250kVA, 400kVA do phdng KHW lQp
thdns 8/2025;

2. Gi6i thiQu chung vd C6ng trinh:
- IOn C6ng rrinh: Sira chira m6y ph6t <liQn 250kVA, 400kVA.
- Chir dAu tLr: C0ng ry Di0n luc I-l6i phong.

- Don vi lip l,AK l': lrhr)ng KFIV'['.
- Muc dich sua chira: Khrc phr.rc ciic khiein khuy6t, n6ng cao t5i m ndng su6t vd

hi0u suAt hoat <16ng cua rniry pnei aien phqc vq SXKD C6ng iy.
- Quy ,16 sira chiia: Sua chira, brio duong 02 m6y phrlt dion 250kvA. 400kvA.
- (iiai phrip sria chira:
* Mriy' phir ali0n 250kVA:

^ 
+ 1'hay.bangdidu khiin. Thay b6 chinh luu rotor. ThaybQ didu chinh di6n ep AVR.

Son tAm ci phrir diQn.

VC sinh lirp rirp l4i 16 rnAy phiir di6n; Chay thri kh6ng tAi vd c6 tdi tai
r IIoAn rhiOn

xuong.
* Miry 400h!'A:
+ I Iiin dirp vi rri *) ri rrr,g nrirt ,riiy cira rndy so t, so 2, s6 3. Thrio lodn b6 m4t m6y,

h"^ gian cd nirp cabo. SLr dung inay si0u a, ae *,i.,iinh ; ;t ;;;i ;ild# IJ noo. ue,



,.)

ngodi bdng rnhy chuy0n dung. su tlung miy phun bi v0 sinh sach vi tri rd ri. Hdn bing quc

lri" 
.,n^rr9"_9ilg. Kicm lra lai moi hdn blng indy.siCu Am. IIdn lai phAn ao rrro"-fcn ,goai.

Lap do gri d0 kii,r rra dp luc nudc sau khi hdn cldp. lvldi tt"cd 6 mdt m6y: Sau ruri nariaif
vdl<i6m 

-tr1 |hqng con rd ri, su dung mriy mdi ru de rd phing lai toan U6 6 m4t m6y. Mdi
phdng mit Illock.

.'.ll:d.n rhi6n: ve^ si.h roiL, b6 rn6y, hQ rh6ng rarn mdr, h6 th6ng b6i tron, k6t nhi6n
IiQu; Lrp lai rndr ur[v, cii, chinh khc ho nhi0t va he thong gidn cd; ThIy dau bJ;, iili
n6 m6y khong rdi; 

.l-hay 
dAu b6i tron lAn 2 loai bo her can-vin,r,i. .on.ot tul a" aa,o tao un

todn trong quii rrinh khai thac; 'l'hu. nrAy co tiii.
* Kh6i lLrong V'l-'l'll nhLr sau:

l)o n
yi 56 lu12ng

1

s't l l)lnh nruc vit tu.

A v4'f 't'u
Mdy' ph:it tli0n 250l.VA

Diodc 50A

I]6 didu khiCn AVI{

3
86 didu khicn rn:iy plriir ili6n I)SL720

S<rn tAm crlch diCn

5 Son pht caich di6n

Ddu diczcl thu may

c6i

,l

7 (ihOi danlr ri

6

8

I-i1

Crii

Ch6i son cai

I uyp() Kco din gioang

l0 Giiy drip

l1 Gic lau

ll Mi1'phzit diCn {00kVA

l-oc diu ddt

Nuric ldn nriit

Thay nh<rt rndy

Dtiu diczcl thLl uri'ry
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- Chi ti6t kh6i luqng sua chira nhu trong PAKT.
3. Nh$n x6t:
- PAKI'ddm brio k! thudt, pht hqp quy dinh stra chira vd nhi6m vu duoc giao.

4. Kh:ii to6n:
- Dy to6n chi ti6t c6 biro c6o riOng.

S. XGt luf n vir tli xuit.
PAK'I': Sua chira rn6y ph6t cliQn 250kVA,400kVA do phdng KHVT lap dir tli€u

kiQn trinh Ph6 Giiim <I6c kiem duyQt tlua vdo danh muc thuc hi0n cOng tiic sua chta.

K't" (it,,\I,l t)o(l
PTIO GIAM DOC

K'| .'l'lrLr'ON(; PlldN(;
PII6 PHdNC

CTIUYEN VION
KIEM TIIA PAKT

l)hanr 'l'rung Nghia I'han Dinh Vift llti Qu6c l'hong

1

Ca 3

Ca 3

oll 01

oI] 0t

0l

60

-t

t)

I

I



CONG TY DIEN LU HAI PHoNG
PHONG KHVT+KT

CQNG HOA XA HQI CHU NGHiA VIET NAM
DQcl6p-TEdo-H qnh phfc

u0n nAx
V6 viQc khio sit sira chiia m6y phit tliQn

Cnn cri Quyrit dinh s6 04/QD-tDry ngiry I 6 l0l 1202 I cria T6ng C6ng ty DiQn
lgc mi6n Bic v/v V€ viQc ban hanh Quy tlinh thgc hiQn bio du0ng sta chta tiri sin
cO ainfr vd khic phUc thiQt hpi do thi€n tai, sg c5 trong EM{NPC

Cdn ct td trinh sti Z t n(}wt ngiry 23 thring 7 ndm 2025 cta Phdng KHVT v6
viQc sria chta m6y ph6t tliQn 250kVA; 400kVA.

H6m nay, nqity?fihingN ndm2025, t4i Kho An lqc - C6ng ty DiQn lUc Hii
Phdng chting t6i g6m:

l. Ong: Ph4m Trung Nghia Chtc vp: Ph6 Girim <tiic C6ng ty
2. Ong: Phan Dinh ViQt Chtc vr,r: Ph6 phdng Ki thuft
3. Ong: Duong Dric Nho Chric vg: Ph6 phdng KfryT
4. Ong: Bti Quric Phong Chfc 4r: CV phdng K! thuft
5. 6ng: Trin Huy Ddng Chric vp: CN v{n hinh m6y ph6t

Sau khi kh6o s6t hiQn tr4ng vd xem x6t hd so lf lich m6y ph6t <liQn 250KVA-
2201380Y;400KVA-0.4kV, chring t6i thdng nh6t nhu sau:

I. Lf lich tii sin
1. M6y ph6t tliQn 250KVA-220/380V
- T6n TSCD tr6n s6 srich kii toan: Mrly ph6t diQn Megalo 25OKYA-22O138OY

- Mi si5 TSCD tr6n s6 s6ch kii torln: l.2l140100.0000363
- Ndm dua viro v$n hanh: 2009

2.NI6ry phit iliQn 400KVA-0.4kV
- T6n TSCD tr€n s6 s6ch k6 torin: Mriy phrit <liQn Jubile 400KVA/320kW
- M6 si5 TSCD tr6n s6 sdch k6 to6n: L2l140100.0000366
- Nim dua vdo v{n hanh: 2003

II. HiQn trlng miy phdt iliQn vi phuong 6n sria chiia:
l. M6y ph6t iliQn 250kVA - 0.4kV:

* Tinh tr6ng hiQn t4i: M6y n6 kh6ng ra <liQn c6 hiQn tuqng k6u do va cham co khi
d khu v.uc cri ph6t diQn.

Sau khi th6o ki6m tra phrit hiQn mQt s6 bO ph6n cta ct phrit tliQn bi h6ng:
- CAu chinh lrru cta Rotor bi ni5

- Brimg <li6u khi6n hirSn thi vd canh biio an toin cho miiy bi h6ng kh6ng hoat rlQng
<l[ng chric ndng.

- 86 <tidu khi.in AVR b!h6ng
* Phuong 6n srfra chiia:
- Thay bing di€u kni6n.
- Thay bQ chinh lrru rotor

,1.,./'y ;.r- -

.....



- Thay bQ tli6u chinh <li€n rip AVR
- Son tAm ct ph6t iliQn
* Dg ki5n thcri gian sfra chfta
30 ngdy sau khi hai b6n thiing nh6t phuong rln, kj kiit hqp ddng sria chfra
2.Miy Jubile 400KVA - 0.4kV
* Tinh tr4ng hiQn t4i:
- M6y ph6t <tiQn n6 kh6ng d6u li6n trlc chiit mrly.

- KiiSm tra c6 hiQn tugng diu diesel bi l6n nu6c
- Ti6u hao nu6c ld.,rn m6t sau khi d,3 m6y qua d6m (10h m6t 4 lit)
- K6t chria dAu c6 nu6c.
* Phuong in kh6o s5t tim nguy6n nhAn:

- 86o dudng hO th6ng cung c6p nhi6n liQu, thay loc d6u diesel, xi todn bQ diu
trong k6t, vQ sinh k6t d6u.

- Th6o ki,3m tra m{t m6y, hQ thiing thu gom diu h6i.
* K6t qui khio sit sau khi th6o mit miy:
- Bu6ng d6t kh6 s4ch kh6ng c6 d6u hiQu cta nu6c
- Thdn kim mriy sd 1,2,3 c6 hiQn tuqng han ri.
- Mpt mriy sii t, Z, 3 khi gia c6ng d6 ga OC tl6 nu6c vio 6o nu6c ki6m tra c6

hiQn tugng nudc chiy vio khoang chria kim_phun, quan s6t th6y m4t mriy bi xAm
thgc thring khoang nu6c lim m6t sang vl tri lEp kim phun.

Phuong 6n sr?a chfra
* Han tl6p v! tri rd ri trong m{t m6y cria mriy sO t, sii 2, s6 3.

- Th6o todn b0 mat mriy, hQ gidn cd n6p cabo

- St dgng m6y si6u dm d6 x6c <tinh vi tri rd ri
- Cit phan 6o nu6c bdn ngoii bdng mriy chuydn dgng
- Sri dgng m6y phun bi vC sinh s4ch v! tri rd ri
- Han b6ng que hdn chuydn dung
- Ki6m tra lai m6i han beng m6y si€u 6m

- Han l4i ptr6n 6o nudc b6n ngodi

- Lip <t6 ga aC HCm tra 6p lr,rc nu6c sau khi han dip
* Mdi tu ci 6 m{t m6y.

- Sau khi han <lip vd ki6m tra kh6ng cdn rd ri, st dgng m6y mdi tir tlti rd pheng
l4i toan b0 6 mit m6y

- Mdi pheng m4t Block
* Hoan thiQn.

- V€ sinh toan b6 m6y, hQ thi5ng ldm mrit, hQ thi5ng b6i tron, kdt nhi€n li€u.

- Lip lai m{t m6y, cdn chinh khe hd nhiet ve hQ thting gian cd

- Thay dAu b6i tron ni5 m6y kh6ng tii
- Thri m6y c6 tii
Dg ki6n thli gian sria chira



40 ngdy sau khi hai b6n th6ng nh6t phuong 6n, kj ki5t hqp d6ng sria chta.
IV. Gi6 tri kh6i to6n:
Gi6 tri sria chiraO2 m6y ph6t diQn dg ki6n 200 triQu ddng
V. Ki6n nghi:

Di5 bao dam m6y phrit diQn v6n hd,nh an toin, hi€u qu6 c6p diQn phqc vu SXKD
vd.c6c su kiQn crla Thanh phi5, c6c phdng <16 xu6t b6o c6o Girim tl6c COng ty cho
tri6n khai sira chira 02 miry ph6t <liQn 250KVA; 400KVA.

Bi6n ban duqc lip xong h6i A0. giit t1d'cnngngdy, bi6n ban ban dugc l4p
thanh 02 b0 luu tai Cdng ty TNHH MTV DiQi'lgc Hii Phdng ./.
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coNG TY DrEN LLrc sAr psoNc
PHoNG xf Ho4cu vA vAT TrI

cgxc uoA xA HQr cuu NGHIA vrpr NAM
DQc l$p - Tr; do - H4nh phric

Si5: 7llKHVT Hdi Phdng, ngdy 23 thdng 07 ndm 2025

TOTRiNH
Sira chiia miy phit iliQn 250kVA,400kVA

Kinh gui: Ong Girlrn it6c C6ng ty

Phdng KHVT dang quin lj v{n hanh mdy ph6t <ti€n 400kVA sdur xu6t nam
2003; mi.y ph6t diQn 250kVA sin xu6t nim 2009 phgc vu SXKD vd c6p diQn cho
c6c sg kiQn chinh tri cria Thanh phti. Trong qu6 trinh v6n hdnh phgc vu c6c su
kiQn: HQi thi GVGTQ t4i Trudng Chinh tri Td HiQu va Lc hoi truyen th6ng Nii
Voi t4i xa An L6o c6c m6y ph6t bi sg ci5 ko sti dgng dugc (c6 c6c bi€n bin x6c
nhfn sg c6 kdm theo).

OC dam b6o c6c m6y ph6t <tiQn vfn hanh 6n dinh, an toan phuc vu SXKD,
phdng I(HVT kinh <16 nghl Girim dtlc C6ng ty cho ph6p sta chta 02 m6y ph6t diQn

400kVA; 250kVA n€u tr6n vd tri6n khai thuc hi6n nhu sau:

- Giao phdng KT, KHVT kiiSm tra mtc d0 hu h6ng 02 mdy phdt diQn, lf,p
bi6n bdn khio s6t ldm co sd tridn khai sta chira.

- Phdng KHVT l{p phuong 6n sria chta 02 mdy ph6t <liQn, phdng KT them
tra trinh ph6 duyQt phuong 6n sria chta.

- Phdng KHVT lfp dy torin sria chta 02 m6y ph6t <tiQn, phdng QLDT thAm
tra trinh phd duyQt d1t toin sta chta.

- C6c phdng chr?c ning ti5 chric lua chgn nhd thAu, trinh ky hqp d6ng sua
chiia 02 m6y phdt iliQn vd thanh quy6t torfur theo quy clinh.

- Ngu6n v6n thgc hiQn: Chi phi gi6 thanh S)KD.

Phdng KHVT kinh trinh Girim ttiic Cdng ty ph0 duyQt./. /Pl*

Noi nhQn:
- Nhu tren;
- KT, DT, TCKT (dA p/h);
- Luu: KHVT.

TRU,ONG PHONG

Pham C6ng Trudng
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CQNG HOA XA Hor CHU NGHiA vrpr NAM
DQc l6p - Tg do - Hlnh phric

BrtN BAN LAM vr+c
H6m nay, ngiy l6 thring 02 nErm2025.

T4i Khu di tich Niri Voi, huyQn An Liio, thanh ph6 Hii Ph6ng. Chung t6i g6m:

I. Dgi diQn: Phing K6 hogch & YT - Cdng ty TNHH MTV DiQn tgc Hii
Phdng:

Ong : Duong Duc Nho Chuc vr;: Ph6 phdng K6 hoqch - Vat tu
6ng : Nguy6n Thanh Tung Chric vU: CN v{n hinh m6y ph6t ttiQn

ong

II. D4i diQn: DiQn lr;r An L5o

Ong : TrAn trgng Htmg

6ng : Nguy6n Htu Thing
Ong : V[ Nggc Tu5n

ong Chric vu

Chtic vu:

Chric vu: Ph6 ci6m aiic fy Ouat

Chr?c 4r: Truong phdng K6 hoqch - Ki thuit
Chric vg: NhAn vi6n P.Kii ho4ch - Ki thuit

NQi dung:
Cdn cri Td trinh s6 l4lN- ngiry lll12l2125 cia Di-6n lgc An L5o dd dugc Ong

Giim di5c c6ng ty ph€ duyQt vA viQc dnng Fy.ly ph6t 4OOkVA vh c6ng nhdn vin
hAnh m6y phrit cAp tlien phuc vu L6 hQi truy6n th6ng Nrii Voi ndm2025 tai dia chi xi
An Ti€n, huyQn An Lno, thinh ph6 Hii Phdng.

-Ngity 131212025 phdng KHVT ph6i hqp voi EiQn lyc An LEo <E thsc hiQn lip
d{t, vAn hinh cfuy thri c6 tai mdy ph6t di$n 400KVA, m6y vfln hAnh binh thuong.

- Ngiry 141212025: Tqi hiQn trutmg vAo hic 20h00 phrit m6y ph6t diQn dang vdn
hanh voi c6ng suAt ph6t khoang I2OKVA m6y c6 hiQn iuqng xi kiOi rlen vA t6t-mriy,
c6ng nhdn ,in !M lip tric chuy6n sang c6p ngu6n di€n tuOi a,i aam bno tin dinh cdp
diQn phuc W LE hQi. Sau khi mriy s1r c6 khodng 30 phft, W phan tryc mriy ph6r cria
phdng K6 hoqch v6t tu dE sria chia khdc phpc m6y ph5t vd vin hanh kh6ng tai binh
thu&ng, tuy nhi6n kh6ng vfn hanh c6 tii vi girin doan chuong trinh cta LA hQi.

- Ngny $D12025: Tqi hiQn trudng viro hic 20h05 phrit mriy ph6t itiQn ltang v{n
hanh voi c6ng su6t phit khoing 80KVA, mriy c6 hiQn tuqng xi-khOi den'vi titirly.
c6ng nhAn van lanh l{p trrc chuy€n sang c6p ngu6n diQn luoi dd dam b6o 6n dlnh cdp
tliQn phuc vu I-6 noi. Bg phin tr.uc m6y ph6r cta phdng K6 hoqch vat tu da stra chta
tuy nhi€n kh6ng kh6c phgc dusc.

EiQn lgc An Lio de trao d6i voi Ldnh dao phong K6 ho4ch vAt tu <tiiu dQng thay
mriy phdt kh6c phuc vu LE h$i vio ngiy rcruZ\z|.

-Ngity 161212o25: vio h6i khoing I lh, phdng K6 ho4ch vit tu d6 ph6i hgp ctng
?i.*".|u: ay..!ao ga9 m6y ph6t 400kVA, lip dat ddu n6i mey pnat zsorva ua cnay
tht tai r6t vi€c cap tli€n ngiry t6tzt2oz5 dim bio an toan d6n khi kiit thric LA h6i v;o
lic22h45'.
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C6c b€n lip_bi6n ban tinh tr.ang van hanh cta m6y phrit diQn 4OOKVA lAm co sd

b6o c6o Gitim daic C6ng ty cho sta chta, bio dudng m6y ph6t tt€ klp thoi phqc.vu
SXKD. Bi6n ban <lugc l6p thenh 02 ban da dqc cho mgi nguoi ctng nghe vir th6ng

nhAt kj t6n dudi <16y.

DAI DIDN
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PHoTRLIoNc pnbxcf
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CQNG HOA XA IIOI CHU NGHIA VIET NAM
DQc l$p - Ty do - H4nh phtic

Li Chdn, ngay l7 rhang 5 ndm 2025

BITNBAN LAM VIEC

Lip illt miy phit phgc vg cip ili6n ru ti6n HQi thi GVGTQ toin qu6c lin thri lX
tii fnrtni cninh tri T6 Hifu s6 2 Nguy6n Binh, P. D6ng Qu6c Binh, qu$n Ng6

Quyln, TP. Hii Phdng.

H6m nay, veo hdi 16h.30' ngiy 171512025 Qi Trudng chinh tri T6 HiQu sii
2 Nguy6n Binh, P. D6ng Qu6c Binh, qufn Ng6 Quy6n, TP. Hni Phdng, ch0ng t6i
:,

gom co:

I.THANHPIIAN:
I. Dgi diQn: DiQn lUc Le Chan

Ong: Ph4m Ven Mti Chfc 4r: Ph6 Gi6m Ki thuit.

Ong: Nguy6n VIn Thinh Chrtc vu: Trudng Phdng KHKT.

II. Dpi difn: C6ng ty TNIIH MTV DiQn lp Hii Phdng

ong: .0.*L!. 4.t?.. alho..........chric vr,r:,r.{... .Ltt

Ong I'U."! .:1!Lt4... Chric vp: ..Vi,r ..Air|...i'lte.,......il.t*l
II. CAN CTIPHAP UV:

_ i^Cin cri C6ng van s6 3568/VP-VX ngiy 091512025 cta Vin phdng UBND
thirnh ph6 vE viec tri€n khai thuc hi€n K6 hoqch s5 467-KIVTU ngiy 051512025

cria Ban Thudmg vq Thinh ty.

Cdn ct C6ng ven s6 65-CV/TCT ngiy 12t.5t2025 cta Trudng Chinh tri Td
HiQu v6 vi6c ki6m tra, <l6nh gi6 hiqn tr4ng h9 th6ng diQn phqc vg H6i thi GVGTQ
toirn qui5c lin thri IX.

. Cin cri phucmg rin C6p di€n phgc vg t6 chuc H$i thi giing vi6n dqy gioi toin
9!6c lAn tht IX cia C6ng ty TNHH MTV DiQn lsc Hdi Phdng dI dusc Ph6 Girm
d6c.C6ng ry ph6 duyQt. Theo d6, giao Dign luc LC Chin chri dgng trong viQc

chuAn bi m6y ph6t diQn 630kVA lim ngu6n dp phdng.

Cdn cti td trinh ngiy 16 thrlng 5 nim 2025 vd vi€c cAp diQn rru ti€n phgc vg
HQi thi GVGTQ lin tht IX di clugc Ong Gi6m doc C6ng ty ph6 duy€t.

III. NOI DUNG:

Vio 14h.00' ngAy 171512025, DiQn lgc L6 Chin ph6i hqp voi Quan lj mriy
ph6t diQn c0a C6ng ty TNHH MTV DiQn lgc Hii phdng vA Trudng chinh tri Td



HiQu lip dAt m6y ph6t 250kVA vi d6u n6i, ki6m tra tht tAi. Trong qu6. trinh ch4y

mriy ph6t ki6m tra phg tii kh6ng c6 diQn rip ra, m5y phAt c6 ti6ng k€u bAt thuong.

C6c b6n thiing nh6t lfp bi€n bi1 x.ac nhan tinh trang vd b6o c6o cdp tr€n cho

ph6p d6i sang miy phar 6j0kvA a6 a6u n6i lai vA cip diQn dv phdng theo dtng
Phuong rin cAp dign dugc duygt vi td trinh Gi6m d6c C6ng ty dn ph6 duyQt.

Bi€n ban tluq c lfp 02 bin, voi su c6 mat nh6t tri cta cic b€n tham gia, m6i

Mn gi& 0l bin vi li cin ct d6 cic don vi thuc hi€n theo quy dinh.

/or$x LUC Lt cHAy^,/ coxc rv rNHH MTv DIEN LI/c
HAI PHoNG
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