Phin 2. YEU CAU VE KY THUAT
Chuong V. YEU CAU VE KY THUAT

Yéu cau vé ky thudt mang tinh ky thudt thudn tiy va cdc yéu cau khdc lién

quan dén viéc cung cap dich vu (trir gid). Yéu cau vé ky thudt phdi dwoc néu day di,
ré rang va cu thé dé lam co sé cho nha thau lgp E-HSDT.

Trong yéu cau vé ky thudt khong dwoc dwa ra cac diéu kién nham han ché sw

tham gia cua nha thau hoac nham tao loi thé cho mot hodc mét s6 nha thau gay ra
sw canh tranh khong binh dang.

Yéu cau vé ky thuat bao gom cdac noi dung co ban nhu sau:

1. Gi6i thiéu chung vé dy an/dw toan mua sim, géi thau:

Du én: Dién tdp an toan thong tin cap EVNSPC nam 2025

Pia diém thwc hién du an:
- Hoi trvong Toa nha EVNSPC 72 Hai Ba Trung, P.Sai Gon, Tp.HCM hoac

Hoi truonmg toa nha Vin phong EVNSPC 16 Au Co, P.Tdn Son Nhi, Tp.HCM

Quy mo dy an:

Yéu
cau vé
Pon ’ cung
. o vi So cap Thoi gian thye)  Ghi
STT Noi dung yéu cau | . | lwgng dich vu hién géi thau | cha
thugc_
g0i thau
Trong vong
28 ngay ké tir
ngay hop
ddng co hiéu
Theo luc, trong do:
yéu cau - Thoit gian
ky thuat khao sat h¢
1 |Dién tap ATTT va tiéu thong, xay
Goi | 01 chuén dung va
danh gia thong nhét
chi tiét phuong an
dién tap, tai
liéu dao tao,
kich ban dién
tap voi




SPCIT: trong
vong 20 ngay
ké tir ngay
hop dong co
hiéu luc.

- Thoi gian
chuén bi cac
cong tac: dién
tap, dao tao,
hu can:
trong vong 27
ngay ké tir
ngay hop
ddng co hiéu
luec.

- Thoi gian
dién tap, dao
tao: trong
vong 28 ngay
ké tir ngdy
hop ddng co
hiéu luc.

2. Muc tiéu cong viéc:
< Muc tiéu tong quat
- Nang cao trinh dg, kinh nghiém, thyc hanh va thanh thao cac tinh huéng,
quy trinh Gmg ctru su ¢b mdy tinh, may cha bi nhiém ma doc cho can b
van hanh hé théng thong tin, can bo chuyén trach/ki€ém nhi¢m vé ATTT tai
cac don vi thanh vién.
< Muc tiéu cu thé
Pau tu dy 4n Dién tap an toan thong tin cip EVNSPC nam 2025 bao gom:
- bPao tao k¥ nang xur Iy ma doc:
o Quy trinh xtr Iy sy ¢b an toan thong tin.
o Quy trinh phdi hop giita cac don vi dé canh bao va xir 1y su cd
o K nang diéu tra xtr Iy sy ¢6 ma doc.
o Bai thuc hanh k¥ ning xur 1y sy ¢6 ma doc.
- Diéntap xtr Iy su co may chu bi nhiém ma doc theo kich ban da phé duyét:
cac don vi thanh vién chia thanh céac déi du thi xir 1y su ¢ bi nhiém ma
doc trén may tinh ngudi ding, va xr 1y su ¢6 may chu. Sau khi cac doi thi



hoan tat, ban t6 churc s& thyc hién danh gia, tinh diém va Xép hang cac doi
du thi.

3. Yéu cau ky thuét cia goi thiu:

Dép tmg theo yéu cau k§ thuat va tiéu chuin danh gia chi tiét

4. Giai phap va phwong phap luan:

Khong

5. Quy dinh vé kiém tra, nghiém thu sin phim:

Thuec hién du cac noi dung theo yéu cau cua E-HSMT.
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TONG CONG TY PIEN LUC MIEN NAM
CONG TY CONG NGHE THONG TIN PIEN LUC MIEN NAM

TP. H6 Chi Minh, ngay thdng 9 ndm 2025

BAO CAO KINH TE KY THUAT

DIEN TAP AN TOAN THONG TIN CAP EVNSPC NAM 2025
TAP 2 — YCKT va TCBG chi tiét

Thiét 1ap: T6 Xay dung du 4n

- Tén That Diing - T6 trudng du 4n
- Lai Chiéu Cuong - Thanh vién
- Mai Nguyén Hoang - Thanh vién
- Nguyén Ngoc Quang - Thanh vién
- Nguyén Coéng Lam - Thanh vién
GIAM POC
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Pang Nguyén Phuong




TONG CONG TY CONG HOA XA HOQI CHU NGHIA VIET NAM
DPIEN LUC MIEN NAM Poc lap - Tw do - Hanh phiic
~ CONG TY CONG NGHE
THONG TIN PIEN LUC MIEN NAM

BIEN CHE BAO CAO KINH TE KY THUAT
DU AN: “DIEN TAP AN TOAN THONG TIN CAP EVNSPC NAM 2025”

_ Du 4n dau tu “Dién tap an toan thong tin cap EVNSPC nam 2025” 1 dy én
dau tu sir dung von San xuat kinh doanh, thuc hién dao tao thyc chién v€ an toan
thong tin cho cdn by nhan vién lam cong tac CNTT, ATTT cua EVNSPC nam
2025.

Cén cir theo Khodn 2 Dieu 10 ctia 73/2019/ND-CP ngay 05/09/2019, ho so
du an duoc thiét ke 01 budc.
Theo @6, Ho so du 4n ¢6 bién ché ho so thanh 03 tap nhu sau:
e Tap 1 : Thuyét minh B4o céo kinh té ky thuat
e Tap 2 : Yéu cau ky thuit va tiéu chi danh gia chi tiét



TAP 2 - YEU CAU KY THUAT



I. PHAM VI CUNG CAP:

1. Pham vi cia du an

Pon £
Stt Hang muc Mo ta vi

tinh | YOS

- Pon vi t6 chiic x4y dung phuong
an dién tap xtr ly ma doc trén 01 hé
thong cu thé cia EVNSPC va dugc
chu dau tu phé duyét; va trién khai
hé théng (bi nhiém ma doc) nay trén
nen tang cloud/ ha tang ctia don vi
td chirc

- Dao tao k¥ nang xtr ly ma ddc:

+ Quy trinh xtr ly su ¢d an toan
thong tin.

+ Quy trinh phéi hop gitta céc don
vi dé canh bao va xtt Iy sy ¢0. Goi
1 | Dién tip ATTT gélzy nang di€u tra xu ly sy ¢cO ma dich | 01
+Bai thuc hanh k§ nang xtr Iy su ¢d
ma doc.

- Dién tap xtr ly su ¢b may chu bi
nhiém ma doc theo kich ban da phé
duyét: cac don vi thanh vién chia
thanh cac doi du thi xir Iy su ¢d bi
nhiém ma doc trén mdy tinh nguoi
dung, va xu ly su cb may chu. Sau
khi céc doi thi hoan tat, ban 6 chuc
sé& thuc hién danh gia, tinh diém va
xép hang cac doi du thi.

vu

2. Noi dung cong viéc
Cac hang muyc cong viéc can thuc hién bao gdm:
o  Xay dung céc tai liéu dién tap;
o  Chuén bi, to chire hoat dong dién tap (bao gom phong dién tap, diéu kién
ky thuat va hé thong can thiét, cac cong tac hau can);
o  Trién khai t6 chirc dién tap chinh thic;
o  Bao cdo tbng két danh gia két qua sau khi két thuc dién tap
3. Poi twong tham gia dién tap
o Péi tuong tham gia dién tap 1a nhan sy quan trj va phu trach vé an toan
thong tin cua cac don vi truc thuge TCT
o  Nhan su tham gia dién tap: 55 nguoi
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+ 8 Cong ty Dién luc va CNTT DMN: 5 nguoi/ don vi ~ 45 nguoi
+ Céc don vi phu trg (CSKH, TNDPMN, SCADA): 2 nguoi/ don vi~ 6
nguoi
+ Céac don vi QLDA DLMN, QLDA LDMN, TVDMN, Truong
CDDL: 1 nguoi/ don vi ~ 4 nguoi
o Khach moi:
+ LB TCT, Ban VICNTT, LD SPCIT: 5 nguoi
4. Chuwong trinh dién tap
Chuong trinh din tap nam 2025 duoc td chirc gdém 02 ndi dung: dio tao
huén luyén va dién tap an toan thong tin theo hinh thirc CTF
Noi dung 1: thuc hién dao tao céc ndi dung, thoi lugng 1 budi sang
+ Quy trinh xtr ly su ¢b an toan thong tin.
+ Quy trinh ph01 hop gilra cac don vi dé canh bao va xir Iy su cd.
+ K¥ nang diéu tra xi Iy su cb ma doc
+ Bai thuc hanh k§ nang xu ly su ¢b ma doc.
Noi dung 2: Dién tap ATTT theo hinh thie CTF, thoi luong 1 bubdi chiéu
+ Dién tap xu ly su ¢d may chii bi nhiém ma doc theo kich ban da phé
duyét: cac doi du thi xu ly su ¢d bi nhiém ma doc trén may tinh ngudi
ding, va xu Iy su ¢d may chu.
+ Sau khi doi thi hoan tAt, ban td chtrc s& thuc hién danh gid, tinh diém
va xép hang cac d6i du thi
5. Yéu ciu cong tac hiu cin
Don vi cung cap dich vu phai chuén bi hau can phuc vu dién tap dap tng céc
éu ciu toi thiéu sau:

STT | Hang muc Noi dung
1 Khanh tiét Chuin bi: hoa, khau hiéu, b tri hoi
truong
2 An pham truyén thong Chudn bi standee, backdrop,
nametag
3 Hinh anh Ghi lai céc hinh anh ciia budi ddo tao,
dién tap
4 T2‘1~i liéu phuc vu dao tao, | Cung cép ban mém cho hoc vién
dién tép
5 Teabreak Toi thiéu 2 lan cho 60 nguoi trong
thoi gian dao tao va dién tap
Gala dinner 80 nguoi tham dy
7 Nhaén vién t6 chire sy kién | Téi thiéu 2 ngudi

II. CAC YEU CAU:



1. Cac yéu cau chung:

Hang YEU CAU KY THUAT
muc

I Thoi gian thwe hién dich vu

1 Thoi gian thuc hién dich o il

vu
I Ning lwc nha thiu

Nha thau phéi c6 “Gidy phép kinh doanh
san phém, dich vu an toan thong tin

1 Giéiy phép kinh doanh mang”’ vé dich vu dugc cép la Dich vu tu
van an toan thong tin mang va Dich vy
kiém tra, danh gi an toan thong tin mang

Nha thau duge cip ching nhan ISO

) himg nhan ISO 27001 -
Chimg nhan ISO 2700 27001 hogc twong duong con hiéu luc

Kinh nghiém t6 chtrc dién
tap ATTT
1T Nhan sy thuce hién

03 nam

+ Kinh nghiém: D4 truc tiép lanh dao it
nhét 1 du 4n dién tdp ATTT hodc dénh
gid ATTT. C6 tdi thiéu 2 nam kinh
nghiém trong linh vuc ATTT.
+ Tt nghiép dai hoc mdt trong cac
chuyén nganh cong nghé thong tin, an
toan théng tin, dién tir, vién thong, tin
1 et du dn hlc_)c, klzoa il(_)C me}y t.ir?h, k¥ thuat ’mé?/
tinh, hé thong théng tin, mang may tinh
va truyén thong.
+ C6 it nhat 2 chimg chi qubc té trong sd:
CEH (Certified Ethical Hacker), CHFI
(Computer Hacking Forensic
Investigator), CISSP (Certified
Information Systems Security
Professional) hodc twong duong.

+ Kinh nghiém: D4 tham gia it nhat 1 dy

2 Truéng nhom trién khai x
ruong nhom ten &8l 4n didn tap ATTT hogc dénh gid ATTT.

W/ggwﬁ:



C6 it nhat 2 nam kinh nghiém trong linh
vuc an toan thong tin.

+ Tdt nghiép dai hoc mot trong cac
chuyén nganh cong nghé thong tin, an
toan thong tin, dién tu, vién thong, tin
hoc, khoa hoc may tinh, k¥ thuat may
tinh, hé thong thong tin, mang mdy tinh
va truyén thong.

+ C6 it nhat 1 chimng chi qudc té trong cac
ching chi: CHFI (Computer Hacking
Forensic Investigator), GIAC Certified
Forensic Analyst (GCFA) hodc tuong
duong.

+ 86 luong: tdi thiéu 01

+ Kinh nghiém: D4 tham gia it nhat 1 du
an dién tap ATTT hodc danh gia ATTT.
C6 t6i thiéu 1 nam kinh nghiém trong linh
vuc an toan thong tin.

+ Tbt nghi¢p dai hoc moét trong cac
chuyén nganh cong nghé thong tin, an
toan thong tin, dién ti, vién thong, tin
hoc, khoa hoc may tinh, ky thuat may
Céin b6 trién khai 1 ti{xh, lqékthénAg thong tin, mang may tinh
va truyen thong.

+ C6 it nhét 3 chimg chi qudc té trong sb:
Offensive Security Certified Professional
(OSCP), Offensive Security Experienced
Penetration Tester (OSEP), Offensive
Security Certified Expert (OSCE),
Offensive Security Web Expert (OSWE),
GIAC Penetration Tester (GPEN), GIAC
Web Application Penetration Tester
(GWAPT) hodc tuong duong

+ 86 luong: tdi thiéu 2 nguoi
Can bd trién khai 2 + Kinh nghiém: C¢ it nhét 1 nam kinh
nghiém trong linh vuc an toan thong tin.
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+ Tt nghiép dai hoc mdt trong cac
chuyén nganh céng ngh¢ thong tin, an
toan thong tin, dién tu, vién thong, tin
hoc, khoa hoc may tinh, k¥ thuat may
tinh, hé thong thong tin, mang may tinh
va truyén thong.

+ Chuing chi: C6 it nhat 1 chtng chi quéc
té trong cac chimg chi: Offensive
Security Certified Professional (OSCP),
Offensive Security Experienced
Penetration Tester (OSEP), Offensive
Security Certified Expert (OSCE),
Offensive Security Web Expert (OSWE),
GIAC Penetration Tester (GPEN), GIAC
Web Application Penetration Tester

(GWAPT) hodc tuong duong.
2. Cac yéu cau ky thuat:
Hang n " . "
YEU CAU KY THUAT
muc
1 Xay dung ndi dung va t6 chtrc dao tao K¥ ning xur Iy ma doc
Thot lugng dao tao 04 gio
S6 luong ngudi tham gia | 60 ngudi
Hinh thuc truc tiép
+ Quy trinh xu ly su c¢d an toan thong tin.
+ Quy trinh phdi hop gitta cac don vi dé
N6i dung canh bao va xu ly su co. ,

i + K§ nang dicu tra xur ly sy c6 ma doc.
+Bai thuc hanh k¥ nang xtr ly su ¢ ma
doc. ‘

Yéu cau ve cong tac chuan | Cung cap tai liéu dao tao cho chu dau tu
bi xem xét toi thiéu 7 ngay trudce khi td chirc

) Dién tap xu ly su ¢b may chu bi nhiém ma doc theo kich ban da phé
duyét

Woes &=



Thoi luong dién tap 04 gio

S6 luong ngudi tham gia | 60 ngudi

Hinh thic Truc tiép

+ Chia cac don vi thanh 10 d6i thuc hién
xtr ly theo kich ban

+ Dién tap xir Iy su ¢b may cht bi nhiém
ma ddc theo kich ban da phé duyét: cac doi
du thi x@ ly su ¢d bi nhiém ma doc trén
may tinh ngudi ding, va xir Iy sy ¢ may
Noi dung chu.

+ Sau khi doi thi hoan tét, ban t6 chirc sé
thuc hién danh gid, tinh diém va xép hang
cac doi du thi

+ Su ¢ duoc gia lap trén nén tang cloud
hodc ha tang ctia don vi to chirc (hinh thuc
thi CTF)

+ Xay dung kich ban dién tép va cung cép
cho chu dau tu xem xét tdi thiéu 7 ngay
trude khi to chirc

+ Tong duyét dé cac doi thi 1am quen véi
hé thong gia lap trude khi dién tap chinh
thirc

+ Tao kénh trao dbi truc tuyén dé chuyén
gia hd tro trong qua trinh dién tap.

Cong tac chuan bi

bam bao moi truong gia 1ap riéng biét va
MGoi truong gia lap gidng hét nhau gitra cac doi thi dé dam
bao cong bang, khach quan

+ Céc doi thi két ndi toi hé théng gia lap
riéng

+ Cac d6i thuc hién dién tap trén hé
thdng gia lap va tra 1i cac cau hoi ty luan
theo céc tinh hudng trén hé thong.

+ M0di pha/kich ban ¢ 5-10 cau hoi va
bai tdp nho. D4i thi phai thuc hién lién
tuc theo thoi gian dinh san. Mdi cau hoi,

Hinh thtc dién tap

W o



bai tap co gioi han thoi gian 10-60 phut.
Vuot qua thot gian s€ bi danh gia la
khong dat.

+ D01 khong trd 161 dugc cau hoi, bai tap
hién tai van dugc tham gia ciu hoi/bai tap
tiép theo.

+MJi cau hoi, bai tap duoc danh gia & 2
muc: Pat (yéu cau) hodc Khoéng dat.

+ Ban giam khdo thuc hién danh gi4; doi
c6 s6 cau tra 101 dat nhiéu hon xép hang
cao hon; néu bang nhau sé xép cling
hang.

Cong tac hau can

Khanh tiét

Chuan bi: hoa, khdu hiéu, bé tri hoi

truong

An pham truyén thong

Chuén bi standee, backdrop, nametag

Hinh 4nh

Ghi lai céc hinh anh ctia bu6i dao tao,

dién tap

Tai li€u phuc vu dao tao, Cung cép ban mém cho hoc vién

dién tap

Teabreak Téi thiéu 2 1an cho 60 nguoi trong thoi
gian dao tao va dién tap

Gala dinner 80 nguoi tham du

Nhan vién to churc su kién

T6i thiéu 2 ngudi
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III. TIEU CHi PANH GIA:
1. Phwong phap danh gia

e Phuwong phap danh gia: DAT / KHONG DAT
2. Péi véi cac yéu ciu chung:

10

YEU CAU

Mirc do dap ing

STT Pat Chip nhin | Khéng dat
duoc
I Thoi gian thue hién dich vu
Thoi gian thuc hién dich . <= 04 tudn > 04 tuan
1 04 tuan
vu
I Ning lue nha thau
Nha thau phai c6 “Gidy phép kinh doanh | Nhu yéu cau Khéng nhu
san pham, dich vu an toan thong tin yéu cau
1 Giéy phép kinh doanh mang” vé dich vu duogc cép 1a Dich vu tu
vén an toan thong tin mang va Dich vu
kiém tra, dénh gid an toan thong tin mang
5 Chitng nhan ISO 27001 Nha thau fiugc cap chiing n‘hén‘IASO Nhu yéu cau KAhénig nhu
27001 hoac twong duong con hiéu luc y€u cau
Kinh nghiém t6 chtrc dién g >=03 nam <03 nam
3 . 03 nam
tap ATTT
II Nhan su thyc hién
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Truong du an
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+ Kinh nghiém: D4 truc tiép lanh dao it
nhat 1 dy 4n dién t4p ATTT hodc danh
gid ATTT. C6 t6i thiéu 2 nam kinh
nghiém trong linh vuc ATTT.

Nhu yéu cau

Khéng nhu
yéu ciu

+ Tt nghiép dai hoc mot trong cac
chuyén nganh cong nghé thong tin, an
toan thong tin, dién t, vién thong, tin
hoc, khoa hoc mdy tinh, k§ thuat may
tinh, hé théng thong tin, mang may tinh
va truyén thong.

Nhu yéu cau

Khong nhu
yéu cau

+ C0 it nhét 2 chimg chi quéc té trong s6:

CEH (Certified Ethical Hacker), CHFI
(Computer Hacking Forensic
Investigator), CISSP (Certified
Information Systems Security
Professional) hodc tuong duong.

Nhu yéu cau

Khéng nhu
yéu ciu

Truéng nhém trién khai

+ Kinh nghiém: D4 tham gia it nhit 1 du
an dién tdp ATTT hodc danh gia ATTT.

C6 tdi thiéu 2 ndm kinh nghiém trong linh

vuc ATTT

Nhu yéu ciu

Khong nhu
yéu cau




12

+ Tt nghi€p dai hoc mét trong céc
chuyén nganh cong nghé thong tin, an
toan thong tin, dién ti, vién thong, tin
hoc, khoa hoc may tinh, k§ thuat may
tinh, hé thdng thong tin, mang may tinh
va truyén thong.

Nhu yéu cau

Khoéng nhu —!

yéu cau

+ Co it nhét 1 ching chi qudc té trong cac
ching chi: CHFI (Computer Hacking
Forensic Investigator), GIAC Certified
Forensic Analyst (GCFA) hodc tuong
duong.

Nhu yéu cau

Khong nhu
yéu céu

(O8]

= w N

Cén bd trién khai 1

+S6 luong: tdi thiéu 01

>=01 nguoi

<01 nguoi

+ Kinh nghiém: Da tham gia it nhét 1 du
an dién tap ATTT hoc dénh gia ATTT.
C6 tdi thiéu 1 ndm kinh nghiém trong linh
vuc an toan thong tin.

Nhu yéu cau

Khong nhu
yéu cau
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+ Tét nghiép dai hoc mot trong cac
chuyén nganh cong nghé théng tin, an
toan thong tin, dién tt, vién thong, tin
hoc, khoa hoc mdy tinh, k§ thuét may
tinh, hé théng thong tin, mang may tinh
va truyén thong.

Nhu yéu céu

Khong nhu
yéu cu

+ C6 it nhét 3 chimg chi qubc té trong s:

Offensive Security Certified Professional
(OSCP), Offensive Security Experienced
Penetration Tester (OSEP), Offensive
Security Certified Expert (OSCE),
Offensive Security Web Expert (OSWE),
GIAC Penetration Tester (GPEN), GIAC
Web Application Penetration Tester
(GWAPT) hodc tuong duong

Nhu yéu cau

J?héng nhu

yéu cau

Can b6 trién khai 2

+ S6 lugng: tdi thiéu 2 nguoi

>=02 nguoi

<02 nguoi

+ Kinh nghiém: C¢ it nhat 1 nim kinh
nghiém trong linh vyc an toan thong tin.

Nhu yéu cau

Khéng nhu
yéu ciu
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+ Tét nghiép dai hoc mét trong céc Nhu yéu cau Khéng nhu —’
chuyén nganh cong nghé thong tin, an yéu cau
toan thong tin, dién t, vién thong, tin
hoc, khoa hoc may tinh, ky thuat may
tinh, hé thdng thong tin, mang may tinh
va truyén thong.

+ Chimg chi: C6 it nhét 1 chimg chi quéc | NhU yéu cau th’“fé nhu
té trong cac chimg chi: Offensive yéu cau
Security Certified Professional (OSCP),
Offensive Security Experienced
Penetration Tester (OSEP), Offensive
Security Certified Expert (OSCE),
Offensive Security Web Expert (OSWE),
GIAC Penetration Tester (GPEN), GIAC
Web Application Penetration Tester
(GWAPT) hoac tuong duong.

3. Poi véi cac yéu cau ky thuat:

Mirc d9 dap ting |
STT YEU CAU KY THUAT Pat Chép nhin | Khéng dat

duogc

1 Xay dung ndi dung va td chire dio tao K¥ nang xur ly ma doc
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Thoi luong dao tao 04 gioy >=04 gio <04 gioy
; : . Nhu yéu ca Khong nh
S6 lugng nguoi tham gia | 60 nguoi y 4 : “§ nhu
y€u cau
" Nhu yéu cau Khong nhu
Hinh thtrc truc tiép y : Ag
yéu cau
+ Quy trinh xtr ly su cd an toan thong tin. | Nhu yéu cau Khéng nhu
+ Quy trinh phdi hop gilra cdc don vi dé yéu cau
Nbi dun canh bdo va xtr ly su co. '
o1 dung + K§ ning diéu tra xir ly su c6 ma doc.
+Bai thuc hanh ky néng xtr Iy su ¢ ma
doc. , ‘
Yéu cau vé cong tac chuan | Cung cap tai lidu dao tao cho chu dau tvy | Nhu y€u cau Khong nhu
bi xem xét tdi thiéu 7 ngay trude khi td chirc yéu cau
Dién tap xur ly su ¢ mdy cht bi nhiém ma dgc theo kich ban da phé
duyét
Thoi lugng dién tap 04 gio >= 04 gio <04 gid
. . o Nhu yéu cau Khong nhu
SO lugng nguoi tham gia | 60 nguoi y ’ 0n§%’ n
yéu cau
, 4 Nhu yéu cau Khong nhu
Hinh thue Truc ti€p A X
yéu cau
. + Chia cac don vi thanh 10 doi thuc hién | Nhu yéu cau Khéng nhu
Not dung xur ly theo kich ban y€u cau
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+ Dién tap xir Iy su cb may chu bi nhiém
ma ddc theo kich ban da phé duyét: cac doi
du thi xtt Iy su ¢d bi nhiém ma doc trén
may tinh nguoi ding, va xi 1y su cb may
chu.

* Sau khi doi thi hoan tt, ban t§ churc s&
thuc hién danh gia, tinh diém va xép hang
cac doi du thi

+ Su ¢ dugc gia lap trén nén tang cloud

hodc ha ting cia don vi té chirc (hinh thire
thi CTF)

Cong tac chudn bi

+ Xay dung kich ban dién tap va cung cép | Nhu yéu ciu Khéng nhu
cho cht dau tu xem xét 5i thiéu 7 ngay yéu cau
trude khi 6 chire
+ Tong duyét dé cac doi thi lam quen véi | Nhu yéu cu Khéng nhu
h¢ thong gia [ap trude khi dién tap chinh yéu ciu
thic

s . Nhu yéu cau Khong nhu
+ Tao kénh trao doi truc tuyén dé chuyén # yéu cégu

gia ho tro trong qua trinh dién tap.
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Dam bao méi truong gia 1ap riéng biét va | Nhu yéu céu Khong nhu
Moi truong gia lap gidng hét nhau gitta cac doi thi dé dam yéu ciu

bao cong bang, khach quan

+ Cdc doi thi két ndi t6i hé théng gia [4p | Nhu yéu cau Khéng nhu

riéng yéu ciu

Hinh thirc dién tap

+ Cdc doi thuc hién dién tap trén hé
thdng gia 18p va tra 101 cac ciu héi tu ludn
theo céc tinh hudng trén hé thdng.

+ M&i pha/kich ban ¢6 5-10 cau héi va
bai tp nho. Doi thi phai thuc hién lién
tuc theo thoi gian dinh sin. Mdi cau héi,
bai tap o gi6i han thoi gian 10-60 phit.
Vuot qud thoi gian s€ bi ddnh gia la
khéng dat.

+ D01 khong tra 101 dugc cau hdi, bai tap
hién tai van duogc tham gia cau hdi/bai tap
tiép theo.

+ Moi cau héi, bai tap dugc danh gia ¢ 2
murc: Pat (yéu ciu) hodic Khong dat.

+ Ban gidm khao thuc hién danh gia; doi
¢6 6 cau tra 101 dat nhidu hon xép hang
cao hon; néu bing nhau s& xép ciing
hang.
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3 Cong tac hau cin

Khénh tiét Chuén bi: hoa, khau hiéu, b trf hoi Nhu yéu ciu Khéng nhu
truong yéu cau

An pham truyén thong Chuan bi standee, backdrop, nametag Nhu yéu cau Khong nhu
yéu cau

Hinh anh Ghi lai cac hinh anh cta budi dao tao, Nhu yéu cu Khong nhu
dién tap yéu cau

Tai liéu phuc vu dao tao, | Cung cp ban mém cho hoc vién Nhu yéu cau Khong nhu
dién tap yéu ciu

Teabreak Téi thiéu 2 1an cho 60 nguoi trong thoi Nhu yéu céu Khong nhu
gian dao tao va dién tap yéu cau

Gala dinner 80 nguoi tham du Nhu yéu cau Khong nhu
yéu cau

Nhan vién to chirc su kién | Téi thiéu 2 nguoi Nhu yéu cau Khong nhu
yéu cdu

IV.PHUONG PHAP DANH GIA YEU CAU KY THUAT
Phuong phap danh gia: PAT / KHONG PAT

5 AN




